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~ Course Information

Course Overview

This is a required course for Balanced Scorecard practitioners who want to achieve the highest level of certification - Master Professional Certification from the Balanced
Scorecard Institute. This course is designed for those who have already achieved the BSP certification and passed the exam. This course includes advanced
Balanced Scorecard topics, mentoring from a senior Institute certifying trainer, and the development of a student practical application.

This five-day course uses the Institute’s nine-step Balanced Scorecard framework: Building and Implementing a Balanced Scorecard: Nine Steps to Success™. The course is
taught in an interactive manner, using lectures, lessons learned, practical examples, mentoring with specific help on each student’s application example, shared participant
experiences, before and after scorecard examples from actual client engagements, certification exam preparation, and practice sessions. The culmination of the course is a
student presentation to the class and instructors.

The goals of this course are to:

e |earn advanced techniques for building and implementing a Balanced Scorecard performance management system including strategic planning, strategic management,
performance measurement and target setting, initiative prioritization, performance information systems, and program evaluation

e |earn advanced communication and change management aspects of the Balanced Scorecard journey

e |earn facilitation and coaching skills necessary to lead and participate in team workshops

e |earn how to overcome the 10 most common challenges to success, and practice building a scorecard application under the eye of an experienced certified Balanced
Scorecard trainer

e Learn how to cascade the enterprise scorecard throughout the organization

e Develop a full BSC using the Nine Steps to Success™, stage by stage, throughout the week culminating in a presentation on Day Five as part of the course assessment
and exam

Successful implementation techniques will be taught, as will tips and tricks for dealing with implementation issues standing in the way of successful scorecard programs.
Change management and facilitation skills will be taught and participants will have a chance to practice these skills.
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__ Course Information

About The Balanced Scorecard Institute

The Balanced Scorecard Institute provides
training, certification and consulting services to
commercial, government, and non-profit
organizations worldwide. The Institute applies
best practices gained from hundreds of
consulting assignments and 5,000 trainees in
Balanced Scorecard, strategic performance
management and measurement, strategic
planning, and change management to help
executives, managers and analysts transform
their organizations into “performance
excellence” organizations.
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The Institute also provides, through the balancedscorecard.org website, extensive
resources, including case studies, white papers, articles, and other information
based on lessons learned from extensive experience in building strategic
management and performance measurement systems using our award-winning
Nine Steps to Success™ Balanced Scorecard methodology.

Certification and training related to the Nine Steps to Success™ are for facilitation
and personal use only. The Nine Steps to Success™ methodology is the Institute's
intellectual property and its use without a formal affiliate or associate agreement
with the Institute is prohibited.
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Certification Partners

The certification is offered through BSI and the
George Washington University Center for
Excellence in Public Leadership

Center for Excellence
in Public Leadership

THE GEORGE WASHINGTOM UNIVERSITY

Prerequisites

This course is designed for participants that have already completed the Balanced
Scorecard Professional Certification Boot Camp plus passed the BSP Certification
Exam.

Participants are highly discouraged from taking the application course immediately
after taking the BSP program, as the application program experience is improved
dramatically when the participants have real world problems to discuss and address.

It is recommended to allow for at least three to six months of practical experience
using the framework after completing the BSP program before taking the application
course.

Participants will need to come prepared to develop a real scorecard based
on their needs.

T: +971 4 408 2894
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~_ Course Information

Who Should Attend

This application course is for Certified Balanced Scorecard Professsionals
who want to achieve the highest level of certification- Master Professional
Certification - from the Balanced Scorecard Institute.

This course is a way to “upgrade” their work to full BSMP certification. The
program is ideal for participants charged with building, implementing,
managing, and sustaining Balanced Scorecard planning and management
systems. It was developed for members of internal Balanced Scorecard
teams who want to learn how to build, deploy, and sustain scorecard
systems, and to help them incorporate lessons learned and best practices
into the development of a strategic management system.

Course Methodology

For each step of the course, we will use case studies and exercises in small
groups to allow each participant to practice facilitation technigues and
receive feedback from the instructor. You will work with your colleagues
from a wide variety of organizations with different perspectives. You come
to the program with an application example from your organization or
from a personal interest area, and you build your scorecard during the
class, with expert instructor feedback at each step of the process.

www.informaconnect.com/academy _register-mea@informa.com

Course Materials

e Qver 200-page workbook and over 220-page resource book, in addition to
other handouts including case studies and templates

e Performance Toolkit® with worksheets for each step of the methodology

e Readiness assessment and lessons learned tips

e Sample organization assessment survey with questions

e Sample strategy maps on large-format charts

e Packet of case studies and exercises

e Advanced practitioner toolkit material, including templates, detailed
guidelines for facilitation, sample schedules for building a scorecard system,
definitions, and a summary of each step in the process

Course Timings

The course will commence at 9:00 and end at 17:00 GST (GMT+4). There will be
short refreshment breaks and an hour-long lunch break at 12:45.

Equipment

Delegates MUST have their laptop to enable them to develop their Application
Project for presentation at the end of the course. NOTE - a laptop is necessary,
NOT a tablet or smart phone.

e
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—— Meet Your Course Director

Alan Fell
Director, Alan Fell Consultancy Ltd (UK)

Alan Fell is a hugely experienced management consultant and trainer specialising in the Balanced Scorecard / KPIs and the wider discipline of Strategy Execution.

Alan had successful career with a major UK bank, during which he led a pioneering Balanced Scorecard programme in 1994 - 96, and today has an almost unrivalled 30
years' experience with the “BSC". Subsequently Alan has operated world-wide in his consulting / training role, leading literally hundreds of training courses and client
consultancy assignments.

He places a special focus on engagements in the GCC with more than half of his work schedule being devoted to the Region.

In 2010 became a Senior Associate of the Balanced Scorecard Institute and has run numerous training and consultancy assignments for BSI, in the Middle East in
exclusive conjunction with Informa, and more widely in other Regions. The BSI training courses that Alan teaches include:
e Balanced Scorecard Professional - BSP
Balanced Scorecard Master Professional - BSMP
KPI Professional - KPIP
Strategy Execution Professional - SEP

In addition to his Balanced Scorecard focus, Alan has led many Strategy Execution training programmes both public and on a customised in-company basis.

His extensive experience includes consulting and customised in-house training solutions covering many industry sectors, types of ownership and with a wide geographic
spread including UK, South and South-East Asia, Australia, Africa as well as comprehensive assignments throughout the GCC.

Overall, Alan brings a robust and pragmatic approach to his training and consulting. Focused on common sense practicalities and logical disciplines rather than
intellectual niceties.
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~ Course Qutline

A T e Review of the basic components of scorecard systems, and how

they fit together

e Summaries, challenges, and lessons learned for each scorecard
system framework step

e Sample BSC strategies, strategy maps, and performance
measures

e Challenges of scorecard systems and how to overcome them

e (lass dialogue around student issues

Learning Objectives: Introduce participants, outline course modules;
introduce the application example, discuss the course schedule.

Introductions, expectations, and participant knowledge
Workshop objectives

Agenda, schedule, and logistics

Introduction to the workbook and course

Definitions

Application development and presentation description and
requirements

The Balanced Scorecard Development Process

Learning Objectives: Discuss principles and success factors of
managing scorecard development programs; contrast the differences

Balanced Scorecard Overview and similarities in scorecard systems for different organizations;

discuss a typical BSC cycle; learn effective facilitation technigues.

Learning Objectives: Review the basic principles of Balanced
Scorecard strategic planning and management systems, discuss
building, implementation, and sustainment issues, explore critical
success factors of successful systems, discuss managing the scorecard
project; contrast the differences and similarities in scorecard systems
for different organizations; discuss a typical BSC cycle.

e Managing the process

e C(Creating a realistic scorecard development schedule

e Securing resources and getting people on board

e Dealing with objections + Facilitating scorecard development
workshops

e Review and contrast different approaches to performance e (lass dialogue around student issues
management and measurement

e Benefits of scorecard systems

e Differences among business, government, and nonprofit
scorecard systems

Change Management Aspects of Balanced Scorecard Systems

Learning Objectives: Understand the people side of implementing a
change initiative; obstacles and how to overcome them.
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__ Course Qutline

e Use a Readiness Assessment to define the organization’s

Advanced Topics
readiness for change

e Theories of change Learning Objectives: Advanced topics for areas related to strategy
e Review models for change from experts in the field of change and Balanced Scorecard development
management
e Developing a change management plan e Porter’s Five Forces
e (lass dialogue e (reating customer personas

e Scenario planning
e Risk Management
e Communications planning
e Data collection issues discussion

Learning Objectives: Advanced techniques for surveying customers
e Using OKRs to create alignment with agility

and employees, strategy mapping, performance measurement and
target setting, initiative management, and scorecard cascading,

rewards and recognition.
Managing With The Balanced Scorecard

e Changing hearts and minds through interactive

communications Employee motivation Learning Objectives: Organization considerations for managing
e Rewards and incentives scorecard systems, using scorecard information to improve
e Tips on building and sustaining employee buy-in performance; strategic budgeting
e Advanced performance measures’ considerations
e (Cascading the scorecard throughout the organization - * Implementation issues
aligning vision, strategy, and work e Review of software options for collecting, verify and validating
e Project management performance data and information
e Best practices e Strategic budgeting using the Balanced Scorecard
e Class dialogue around student issues e Using performance information to improve organization
performance

e Sustaining the scorecard system
e (lass dialogue around student issues
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~ Course Qutline

In preparation for this activity, please bring with you to the
course any materials from your own (or client) organization that
could be relevant, including, but not limited to:

Application Development

Learning Objectives: Develop a practical Balanced Scorecard
example for your organization; work through issues facing scorecard
implementation in your organization.

e Review student application material
e Build the student application and prepare student presentations

Practical Application Development And Presentation

As part of the Certification process, each student (or team of
students from the same organization) will develop a practical
application and presentation. In this activity, the student will be
asked to think through and apply each step of the Balanced
Scorecard process to either their own organization, or that of one
of their clients.

Students will be given time during the course to think through how
that step would be applied in their organization (or a client
organization), and what the results of that step might look like
(e.g. refined Mission/Vision, Strategic Themes, Strategic
Obijectives, Strategy Map, Strategic Initiatives). Instructors will
provide direction and feedback to assist in this activity.

During the last day of coursework, each student (or team of
students) will be given an opportunity to share the result of their
work on the application example with other students and the
instructor, to receive and share feedback and ideas.

www.informaconnect.com/academy _register-mea@informa.com

Annual Report

Mission/Vision

Strategic Plan

Customer/Stakeholder descriptions

Strategy Map(s)

Performance Measures

Operating Plans

Marketing/Promotion analyses

Organization assessment (Strengths, weaknesses,
organizational pains, enablers, etc.)

Strategic Themes, Strategic Results, Goals or Objectives
Strategic “initiatives” - key projects or activities, ongoing or
planned

Organizational performance “reports” - paper or hard-copy
of electronic reports Application

T: +971 4 408 2894
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Balanced Scorecard Master Professional (BSMP)
Certification Application Course

Attend In-Person Attend Live Digital

US$ 4,595

Pricing excludes 5% VAT, charged where applicable.

To Register Click Here

For Special Offers And Discounts:

USS$ 5,945 |

Call: +971 55 176 0524
Email: MEenquiries@informa.com
Visit Website: www.informa-mea.com/training/special-offers

Want To Run This Course In-Company?

Call: +971 4 407 2624
Email: cts@informa.com

ABOUT INFORMA CONNECT ACADEMY

Informa Connect Informa Connect Academy is a premier provider of global education and

training solutions that caters to a diverse range of professionals, industries,

Aca d e I I |y and educational partners. We are dedicated to promoting lifelong learning

and are committed to offering learners expert guidance, training, and
resources to help them stay competitive in a rapidly changing world.

Our comprehensive range of courses and programmes are tailored to meet the needs of all professionals,

from aspiring specialists to seasoned experts. We partner with elite academic organisations and industry
leaders with unmatched expertise in their respective fields to deliver an exceptional learning experience.

ABOUT PRICING AND DOCUMENTATION
Pricing excludes 5% VAT, charged where applicable.

Course fees include documentation, luncheon and refreshments for in-person learners.
Delegates who attend all sessions and successfully complete the assessment, will receive a
Informa Certificate and any applicable partner certificates. A hard copy will be provided to
in-person learners and a soft-copy will be provided to virtual learners.

AVOID VISA DELAYS - BOOK NOW
Delegates requiring visas should contact the hotel they wish to stay at directly, as soon as
possible.

Visas for non-GCC nationals may take several weeks to process.

REGISTRATION, PAYMENTS AND CANCELLATION

All registrations are subject to our terms and conditions which are available at www.
informa- mea.com/terms. Please read them as they include important information. By
submitting your registration, you agree to be bound by the terms and conditions in full. All
registrations are subject to acceptance by Informa Connect which will be confirmed to you
in writing.

A confirmation letter and invoice will be sent upon receipt of your registration. Please note

that full payment must be received prior to the course. Only those delegates whose fees
have been paid in full will be admitted to the course.

For full cancellation details, please visit https://informaconnect.com/terms-of-use/

All cancellations must be sent by email to register-mea@informa.com marked for the
attention of Customer Services Cancellation. Due to unforeseen circumstances, Informa
Connect reserves the right to cancel the course, change the programme, alter the venue,
speaker or topics. For full details, please visit www.informaconnect.com

STRATEGY & INNOVATION

© Copyright Informa Middle East Ltd
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Informa Connect

Academy

If you have any questions about the course
or applying, please contact us on:

www.informaconnect.com/academy

register-mea@informa.com
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