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Drofessional Certificate in
Negotiation Skills

Master the art of complex business interactions and negotiations!

Program level: Intermediate

Duration: 3 D View this offering in Arabic
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— Course Information

Course Overview:

Negotiation is an essential skill for today’s business executive. Effective negotiation requires a combination of tactics and psychology
while remaining clear about your objective.

Professional Certificate in Negotiation Skills is a highly practical and interactive programme consisting of three days of intensive
learning which builds on participants’ existing experience. This course will provide you with a set of practical skills and tools to help you
become a highly effective negotiator who delivers improved results for your organisation, whilst creating superior business
relationships and remaining true to your principles.

Target Audience:

This course will greatly benefit professionals at all levels and productively enhance their negotiation skills with customers, colleagues,
partners, suppliers, and other parties. This includes, but is not limited to, those working in Business Development, Procurement,
Purchasing, and Sales. Experienced business managers and commercial negotiators will also be able to develop their negotiation skills
in complex negotiations.
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— Course Information

Education Partner: Course Objectives:

Established in 1996, The CPD Certification Service is the The five key skills of negotiation:

( P r’ independent CPD accreditation centre working across * Managing your emotions and mindset - being at the top of your game
- all sectors, disciplines and further learning applications + Planning and managing the negotiating process
w and supports policies of institutional and professional . Effective conversations - Focused listening
The CPD Certification

organisations globally.

ervice Reading people - Understanding what makes the other party “tick”

CPD is the term used to describe the learning activities professionals engage in to Tactics and strategies for effective and principled negotiation

develop and enhance their abilities and keep skills and knowledge up to date. This course + Senior management will be able to tell that the course has been successful because of:
is an accredited Continuing Professional Development (CPD) training which means it - Increased levels of confidence and knowledge when negotiating complex

meets CPD standards and benchmarks. The learning value has been scrutinised to ensure
integrity and quality.

transactions
- Well-managed business negotiations, where the outcomes for both sides will be
considered effective and relationships will be maintained at a high level
- Deeper and more strategic relationships with customers and suppliers, and
improved customer loyalty
Enhanced attitude management and influential skills as participants become more

self-motivated
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— Course Information

Learning Methodology: Requirements and Certificates:

This is an experiential course underpinned with straightforward theory and practical Delegates must meet two criteria to be eligible for an Informa Connect
activities that can be directly applied by participants to their own working environment. Academy (ICA)

The learning model is based on the idea that people learn best through their Certificate of Completion:

experience and so each key element is introduced using a personal experience from

the participants, in order to make the teachings more relatable. The key learning + Satisfactory attendance - Delegates must attend all sessions of the
elements will then establish how the participants’ specific experiences can be course. Delegates who miss more than 2 hours of the course sessions
generalised for broader application. Practical templates will be provided to help will not be eligible to sit the course assessment

participants apply these examples in their work. At the end of the course, participants

will build a personal action plan that they will execute in the weeks following the course *  Successful completion of the course assessment- Assessments will
and agree a personal continuing development plan for discussion with their line be ongoing and based on in-class participation and activities
manager.

Delegates who do not meet these criteria will receive an ICA Certificate of
Attendance. If delegates have not attended all sessions, the certificate will

Course Schedule: clearly state the number of hours attended.

Registration will open at 9:00 AM on the first day. Sessions will begin promptly at 9:30
AM and conclude at 4:30 PM. There will be two short breaks for refreshments, and
lunch will be provided at 12:45 PM.
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—— Meet Your Course Director

Sean Sidney

Director/Consultant Sean Sidney Management Development

Global Procurement and Negotiation Expert Managing Director of Sean Sidney
Management Development Limited Sean Sidney is recognised as a leading
procurement expert, who has specialised in procurement for 25 years. He led
international procurement teams for 10 years, before becoming focusing on
training and keynote speaking. Sean has worked in complex multi-national
environments, responsible for large, complex and varied categories in
Compass Group, SC Johnson and DSM. He delivered significant savings and
drove business value through partnering with stakeholders and suppliers.

As a trainer, Sean has built successful long-term relationships with some of the
world's leading procurement organisations. As well as being personally trusted
by clients for his knowledge and integrity, his training programmes are

extremely popular with participants due to their interactivity and results focus.

Sean’s physical and virtual training rooms are always alive with energy, with the
learning centred on flipcharts, exercises, management games, simulations,
humour and a complete absence of PowerPoint presentations. He creates an
environment that optimises the transition of learning into workplace
performance. Sean has the CIPS Level 6 Graduate Diploma and a degree in
International Business.
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— Course Information

Introductions
Goals, Agenda, Trainer & Participants

Negotiation Process
Understanding the Steps

Negotiation Simulation
Preparation, Role-play & Feedback

Building Blocks of Preparation
Covering BATNA, Walk Away, ZOPA and LIM.
Understanding the Other Party's Needs

Information Sharing/Hiding
Hide and Seek. Identifying and managing “showables” and “hideables”
Questioning, Listening and Body Language

Managing Movement (You Move)
6 Ways of Reaching Agreement.
You Make Concessions (Numbers 3-6)

Close of Day 1
Summary and Wrap-up

Review of Day 1
Reflection on Day 1 and Key Learnings

Managing Movement (Both Move)

Identifying Variables

Trading Variables (Number 2)

Creating and Capturing Value (Winning the Win-Win)

Negotiation Simulation
Preparation, Role-play & Feedback

www.informaconnect.com/academy register-mea@informa.com

Managing Movement (They Move)
They Make Concessions (Number 1)
The Three Influencers:

Logic
- Emotions

Threats

Go First or Second
Who Goes First?
Rules of the Game & Anchoring

Close of Day 2
Summary and Wrap-up

Day Three:

Review of Day 2
Reflection on Day 2 and Key Learnings

Psychological Tactics in Negotiations
Understanding, Utilising and Countering Psychological Tactics

Team Negotiations
Handling negotiations involving multiple participants

Negotiation Preparation
Preparation Strategies and Tools
Introduction and Application of Strategic Prep Sheet1 (PST)

Negotiation Simulation
Preparation, Role-play & Feedback

Program Close
Shared Commitment to Key Learnings
Programme Evaluation

T: +971 4 408 2894




Professional Certificate in Negotiation Skills

ABOUT PRICING AND DOCUMENTATION

Attend In-Person Attend Live Digita| Pricing excludes %5 VAT, charged where applicable.
Course fees include documentation, luncheon and refreshments for in-person learners.
US$ 4,445 ‘ US$ 2,950 Delegates who attend all sessions and successfully complete the assessment, will receive a

Informa Certificate and any applicable partner certificates. A hard copy will be provided to
in-person learners and a soft-copy will be provided to virtual learners.

To Register Click Here AVOID VISA DELAYS - BOOK NOW

Delegates requiring visas should contact the hotel they wish to stay at directly, as soon as
possible. Visas for non-GCC nationals may take several weeks to process.

Pricing excludes %5 VAT, charged where applicable.

For Special Offers And Discounts: REGISTRATION, PAYMENTS AND CANCELLATION

+971 55176 0524 All registrations are subject to our terms and conditions which are available at www.
MEenquiries@informa.com informa- mea.com/terms. Please read them as they include important information. By
Visit Website: www.informa-mea.com/training/special-offers submitting your registration, you agree to be bound by the terms and conditions in full. Al
registrations are subject to acceptance by Informa Connect which will be confirmed to you
in writing.

Want To Run This Course In-Com [oF ny? A confirmation letter and invoice will be sent upon receipt of your registration. Please note
that full payment must be received prior to the course. Only those delegates whose fees
have been paid in full will be admitted to the course.

Call: +971 4 407 2624
E-mail: cts@informa.com

For full cancellation details, please visit https://informaconnect.com/terms-of-use/

ABOUT INFORMA CONNECT ACADEMY _ _ ) )
All cancellations must be sent by email to register-mea@informa.com marked for the

Informa Connect Informa Connect Academy is a premier provider of global education and attention of Customer Services Cancellation. Due to unforeseen circumstances, Informa
training solutions that caters to a diverse range of professionals, industries, Connect reserves the right to cancel the course, change the programme, alter the venue,
Aca d e l ' I and educational partners. We are dedicated to promoting lifelong learning speaker or topics. For full details, please visit www.informaconnect.com
and are committed to offering learners expert guidance, training, and

resources to help them stay competitive in a rapidly changing world.

Our comprehensive range of courses and programmes are tailored to meet the needs of all professionals,
from aspiring specialists to seasoned experts. We partner with elite academic organisations and industry
leaders with unmatched expertise in their respective fields to deliver an exceptional learning experience. KV/MB | COMPENSATION & BENEFITS

© Copyright Informa Middle East Ltd

!

www.informaconnect.com/academy DA register-mea@informa.com D T: +971 4 408 2894



Informa Connect

Academy

If you have any questions about the course
or applying, please contact us on:

www.informaconnect.com/academy

register-mea@informa.com

+971 4 408 2894
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