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—— Course Information

Course Overview Education Partner

This course is designed to instill principles surrounding an organisation’s transformation through the use of digital
technologies and business models. This enables improvement in business performance as well as efficient leveraging

of technology to best meet strategic goals of the organisation. CXD

TRANSFORM
The highly-interactive course is spread over 5 days and has a modular structure with periodic assessments, case

studies and tools to equip you with high level abilities to innovate, digitise, and transform your companies. Living in the
digital-centric business world it is very important for companies to be able to compete in the digital economy. There CXO Transform is an online education
are a plethora of courses that aim to teach about Digital Transformation but somehow fail to incorporate the ‘how-to’s’ platform designed to better equip

of digital transformation (successful execution). transformation managers and leaders

throughout the world. It enables
them to have their transformation
expertise verified and position
themselves as experts in their field -
and it improves their ability to
orchestrate successful digital
business transformation for medium
Benefits of Attending to large organisations.

This course fills the gap through its structure of the THRIVE framework (Transformation, Holistic, Response, Innovate,
Value and Enterprise) and real life case studies and examples.

By taking this course, you can acquire two components you need to be successful in your digital transformation
management career: Knowledge and Certification - which in turn gives you credibility.

e Acquire the broad knowledge you need to confidently convey to companies, why you are the individual they need
to help lead or manage their transformation

e Develop the knowledge you need to innovate, digitise and transform any organisation in any industry, in any
country

e Offer credibility through certification title and in paper which will set you apart from most professionals who
currently lack any form of digital transformation training and certification
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—— Course Information

Who Should Attend

The course is for business and technology managers and leaders who want
to thrive in the digital economy. For a mid or senior-level manager who needs
a strategy to lead your organisation through disruption. If you want to
understand the relevance of digital transformation and how to implement
them in companies. For senior executives and leaders with at least 10 years
of professional experience.

Any individual that wants to learn how to transform business models and
strategies to achieve sustained growth. Employees at any organisation that is
undergoing change or transformation.

Course Methodology

The training course is designed to be interactive and participatory, and
includes various learning tools to enable the participants to operate
effectively and efficiently in a multifunctional environment. The course will
use lectures and presentations, MURAL breakout sessions, experiential and
exposure to real world problems. When you attend this course, you will also
have access to CXO's online platform giving you access to the course
modules and 7 revision tests.

www.informaconnect.com/academy
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Pre-course Work

The pre-course work involves delegates reading the materials and watching the videos
available on the online portal, at their own pace. You should aim to begin working your
way through the online course material - as soon as you have access to it - before you
attend the classroom training.

Your ability to understand and retain the material will depend on your background,
your existing experience, and your ability to learn. Two weeks before attending the
training, you will register yourself on CXO Transform'’s online learning platform and you
will receive access to the online Digital Transformation material. When you attend the
classroom training, you will also get access to the seven revisions tests. All online
learning material and revision tests will continue to be available to you for a period of
12 months.

Course Timings

Dubai: The course will commence at 9:30 and end at 16:30 GST (GMT+4).
There will be short refreshment breaks and an hour-long lunch break at
12:45.

London: Registration will be at 08:00 UK local time, on Day One. The course
will commence at 08:30 and end at 17:00 GMT (UK time). There will be short
refreshment breaks and an hour-long lunch break.

T: +971 4 408 2894
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—— Course Information

Course Requirements and Certificates

Delegates must meet two criteria to be eligible for a CXO Transform/Informa
Connect Academy (ICA) Certified Digital Transformation Practitioner certificate:

e Satisfactory attendance - Delegates must attend all sessions of the
course. Delegates who miss more than 2 hours of the course sessions will
not be eligible to sit the course exam

¢ Successful completion of the course assessment

You will receive your own URL containing their individual Certificate of Excellence
within seven days of passing the exam. Your digital certificate will be registered
on the Blockchain, cryptographically signed, and tamper-proof.

In addition, you will receive an ICA Certificate of Attendance which will state the
number of hours of the course completed.

Powerful social sharing features that accompany your digital certificate will
enable you to quickly promote your new credential across hundreds of social
media channels. You can also add your certificate to your LinkedIn profile.

Exam Format

e Online
Multiple-choice questions
Passing Score: 80%
Duration: 75 minutes

Scores & Reporting
You will find out immediately after the exam if you have passed or failed. Should

you fail the exam, you can apply to retake the exam up to two more times at no
additional cost (within 12 months of online registration to the course).
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—— Meet Your Course Director ~

Frederik Haentjens “Excellent content -

Frederik Haentjens is a Human Capital & Organisational Transformation author, keynote speaker and executive with a focus Vefy app/lcab/e to the
on Organisation Design (OD), Design Thinking, Employee Experience, digital transformation, innovation, and disruption. He fO/e / am CUfrent/)/
blends 20 years expertise providing a human-centred, design-based approach.

engaged on. Other

He helps Middle Eastern, African, and Asian organisations in the public and private sectors to achieve their business :

challenges. as well as provides coaching to them, employing a variety of relevant theories, case studies and best practices to ffanSfOrmaf/On

help them achieve their goals. Digital Transformation is one such course, wherein Fred explores the technical aspects as pfofess/'ona/s ShOU/O’
well as behavioral elements to develop a sense of transformation among organisations. With his multiindustry experience, )

Fred ensures that his clients are capable and prepared to execute current and future organisational strategies and meet enrO/ In the course
business goals. because it provides
He is a strategic professional who works directly with senior executives to align leadership vision, behaviours and practices, gOOd /'/’75/'8'/’7 s Clnd
culture, measures, strategic workforce planning, performance and organisation development. He is a creative thinker, /( / C/ O’ . /
designer, problem-solver, and decisionmaker. He has strong communication, interpersonal relations, coaching/mentoring, nowie ge fOf /8/m
change management, and collaborative skills. ,Orogrammes. “

HR Digital Transformation Leader,
Saudi Aramco, Saudi Arabia

N
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— Meet Your Course Director

Hossam Eddeen Saleh
Architect | PMP | PgMP | CBAP | PRINCE2 | PMI-PBA | ASF | CXO | LEED AP

Hossam is an international consultant and instructor for programme, project Hossam started his consulting and training career in 2009 by delivering his
management, and business analysis. He is the founder of Strategic services to clients around the world. Hossam has provided business
Management Experts, Canada, a specialised firm in consulting and training consultations for corporates and conducted corporate and public training
services for corporates and public. programs for over 2000 professionals in countries such as Canada, USA,

Malaysia, UAE, KSA, Qatar and Egypt. The list of his satisfied clients includes:
Hossam started his career 25 years ago, as an architect and project HSBC, SENAAT, Hyundai, RCMP, RTA, World Bank, Simon Fraser University
manager for complex, multi-billion, mega initiatives, where he built extensive (SFU), BP, Orange and Scotia Bank, among others.

hands-on experience in programmes, projects management, and process
analysis, before shifting his focus to the consulting and training services.

Through his career, Hossam held senior positions, including Design and Consulting and Training | Areas and Topics

Project Manager, Business Consultant and Director in multi-national e Project, Program and Portfolio Management
organisation, such as ZAS Architects (Canada) and Al-Futtaim (UAE). e QOrganisational and Digital Transformation

e Establishing Project Management Offices (PMO)

Professional Experience | Highlights e Business Analysis and Requirements Documentation

e Program audit, Simon Fraser University (SFU), Canada e Process Modelling, Analysis and Improvement

e Dubai promenade, Dubai, UAE e | eading Projects with Agile Methodologies

e Residential package, DFC, Dubai, UAE e (Contract and Risk Management

e Shoreline apartments, Jumeira Palm, Dubai, UAE e Exam Preparation Programs (e.g. PgMP, PMP, CBAP, PMI-PBA)

e Business merger between a Canadian and local firm, UAE

e Business process improvement, Multiple organisations, Canada
e Transformation to Agile, Coast Capital, Canada

e ERP System analysis and selection, Multiple organisations

www.informaconnect.com/academy _register-mea@informa.com T: +971 4 408 2894



mailto:register-mea@informa.com?subject=
mailto:register-mea@informa.com?subject=

— Meet Your Course Director

Dr. Gopal Kutwaroo

Dr Gopal Kutwaroo is a senior industry executive, corporate
trainer/instructor, coach, conference speaker. He has developed and
delivered corporate in-company and public programmes throughout GCC,
UK, North America, Europe, Africa, APAC (over 3,400 delegates from 520+
firms). 90% average delegate/student satisfaction scores achieved.

Credibility & Professional Experience

e Professional Development Course Director at Informa Connect Academy

e Senior Professional Course Director at Chartered Institute of Marketing
(CIM) where he is also a government/public sector category judge for the
CIM British National Marketing Awards

e Approved trainer for Digital Marketing Institute (DMI) diploma across all
major digital subjects (SEO, PPC-SEM, Web Analytics, Strategy, Display
Advertising, Mobile)

e Adjunct Lecturer at EM Normandie University for MSc and BA Business
programmes

e Lay member of research ethics committee at Cardiff University Business
School

e (Guest executive business lecturer at University of Cardiff, University of
Roehampton, Athens Laboratory of Business Administration and
developed and delivered and assessed university MBA/MSc and
Professional/Executive academies and programmes

Dr Gopal has held several executive roles at major companies including
Microsoft, Dell, Siemens, BT, Travelport, Sage, Cisco, Nokia, NCR, and Lego,
and consistently drove strategic development and operational execution.

www.informaconnect.com/academy
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Dr Gopal's track record demonstrates progressive success in B2B and B2C
sales, marketing, partnerships, digital transformation, business development,
value proposition development, Go-to-Market (GTM) excellence, digital
campaign development, storytelling/messaging, multi-faceted marketing
solutions, and channel and alliance partnerships. He has also cultivated
strategic market insight and intelligence to accelerate sales growth,
transitioning firms from product-focused to customer-driven.

Dr Gopal has led global teams of between 5-500, held revenue accountability
from £10m to £5bn and budget responsibility from £1m-£50m.

Dr Gopal has built and delivered virtual learning programmes on Microsoft
Teams, Zoom, and Webex for global clients. By leveraging these tools
effectively he has creating dynamic professional educational experiences that
encourage collaboration and knowledge-sharing among participants in
remote environments.

Qualifications & Achievements

e 2002 Ph.D. Building Effective Partnerships - Software, Technology,
Telecoms, Cardiff University, UK

e 1995 MScEcon Strategic Studies, Aberystwyth University, UK

e 1994 BScEcon (Hons) International Politics and Strategic Studies,
Aberystwyth University, UK

e 1995-Present MCIM (Chartered Institute of Marketing) Member, Course
Director, Speaker, Trainer & Coach

e 2003 Henley Leadership Development Programme, Henley Business
School, UK

e 2002 Cranfield Senior Leadership Development Programme, Cranfield
University, UK

e 2023 ICP Agile Accreditation Agile Product Management Certified
Professional & Instructor
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— Course Qutline

Course Introduction

In this module, you will learn what it means for a company to be digital and
how it transforms the business. You will be introduced to the THRIVE
framework, the guidelines upon which the course has been structured.

e Digital Transformation

e Why Transformation is Key

e The Transformation DNA

e The Digital Economy

e THRIVE Framework

Transformation
In the transformation module, we will take a deep dive into transformation
and answer questions like why, what and how to digitally transform
businesses? We look to understand the mindsets behind transformations
and the various challenges companies face while on their journey of being
transformed.

e Transformation vs Change

e Why Transform?

e What to Transform?

e How to Transform?

e Digital Transformation Mindsets

e The Trouble with Transformation

e Video: 5 challenges to digital transformation in the GCC

e Case Study: Hertz vs Accenture

Opportunities with Transformation

This module covers the opportunities that arise in transformation and the
key areas of transformation. We also look at the 6 main exponentials, how
our economy is constantly being disrupted and the challenges of
disruptions in the economy today. We also understand the readiness of
companies to transform and the icebergs that are involved in digital
transformation.

www.informaconnect.com/academy _register-mea@informa.com

e 6 Areas of Transformation

e Digital Opportunity

e 6 D's of Exponentials

e Video: Amazon's Digital Distribution System

e The Threat of Disruption

e Transformation Readiness

e Transformation Icebergs

e DAY 1: Assessment - CXO Module 1 Revision Questions

Holistic
The 'H'"in the THRIVE framework brings about a Holistic view in
organisations. This view urges companies to not isolate digital
transformation activities, instead integrate it into the organisation. For a
company that seeks to be holistic, it is imperative to gain an understanding
of transformation leadership capabilities and strategies that define
transformation. We also look into business models, culture and structure
that need to be strategically chosen in a company that is on the road to
transformation.

e Introduction

e Transformation Leadership

e Competitive Strategy

e Business Models

e (Case Study/Assignment: Uber's Business Model

e Business Ecosystems

e Corporate Culture

e QOrganisational Structure

e Transformation Execution

T: +971 4 408 2894
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— Course Qutline

Capabilities with a Holistic Approach

Digitally transformed businesses need to promote, support and hone
specific capabilities in order to achieve success in transformations. This
module covers transformation management, innovation and technical
capabilities that are vital to businesses. We also learn the 360 degree
route to value, risk and governance that makes a company’'s approach
holistic.

e (Customer Expectations

¢ Transformation Management Capabilities

e [nnovation Capabilities

e Technical Capabilities

e 360° Governance

e 360° Risk

e 360° Value

e Video: Microsoft Services

Response

In the Response module, we understand what responses companies are
exposed to as the digital economy seeks to grow. This includes gaining
competitive intelligence and data to strategically choose how to respond to
changes in the market. A company may choose either a defensive or
offensive response, both are further explained in this module. We also see
digital business models and how responding at speed is beneficial for
companies in today's day and age.

e Introduction

e Strategic Response

e Competitive Intelligence

e Offensive Responses

e Defensive Responses

¢ Video: Kodak's downfall

e Digital Business Models

e Responding at Speed -

¢ Internal Response

e DAY 2: Assessment - CXO Module 2 and 3 Revision Questions

www.informaconnect.com/academy _register-mea@informa.com

Day Three

Innovation
Day Three begins with a module on the 3rd principle of the THRIVE
framework - Innovation. This module serves to equip you with knowledge
on achieving innovation excellence and how keeping customer’s
expectations at the core is important. Customer centricity guides
innovative products and services and thus, is vital to any organisation
undergoing business transformation. Innovation is also guided through
gaining operational excellence and undertaking effective business model
innovations which are also taught in this module.

e |ntroduction

e Achieving Innovation Excellence

e Customer Centricity

e |nnovative Products and Service

e Operations and Workforce

e Business Model Innovation

e Case Study Assignment: Alibaba

e Platform Business Models

Thriving with Innovation
Thriving with Innovation teaches the various ways & tools companies can
use to innovate in the marketplace. We look at emerging technologies,
digital use cases, SMAC stack and app clouds that are available today at
our disposal and can effectively be used for digital business
transformations. We also see how innovation funding, culture, process are
also important elements to cover while innovating. We conclude this
module by understanding why measuring innovations are also significant.

e Digital Use Cases

e App Clouds

e SMAC Stack

e The Internet of Everything

e Emerging Technologies

e Video: Emerging technologies to look out for

T: +971 4 408 2894
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— Course Qutline

¢ [nnovation Funding e Marketing Value
e [nnovation Culture and Process e Stakeholder Value
e Measuring Innovation e Value Management
e Intangible Value
Value e Benefits Realisation
Value creation is the crux of any organisation’s mission. In this module we e Business Cases
learn about internal as well as external value that companies need to ¢ Video: Business Cases
create in order to be successful. We focus on external value here and
internal value in the following module. The various areas of external value Enterprise
that this module explains are customer value, price value, platform value, The final element of the THRIVE covers the principle of Enterprise.
experience value and offering value. Enterprise entails the organisation as a whole and is important in digital
e [ntroduction business transformation as it cannot be achieved if transformation is
e Internal and External Value treated as an isolated strategy. Transformation has to go across all levels
e Customer Value Overview of the organisation and hence, this module teaches about transformation
e Price Value leaders, mindets, capabilities and culture that must be adapted. We also
e Platform Value see how transformation leaders and management differ from technology
e Experience Value leaders and management.
e Offering Value e Introduction
e DAY 3: Assessment - CXO Module 4 and Module 5 (Q 3,4,5,6,8,13) e Transformation Leaders
Revision Questions e Transformation Management

e Technology Leaders
e Technology Management

e Case Study: Yahoo

Value Creation and Measurement e Transformation Governance
This module continues on from the previous day as we move to look at
internal value creation as well as measuring the value created. While
tangible efforts and value is easy to measure, this module also sheds light
on intangible value created. Companies need to account for intangible
value that is created during digital business transformations as well.
Business cases are also introduced as they form the basis for any strategy,
plan or policy that a company may choose to undertake.

e Operational Value

e Workforce Value

www.informaconnect.com/academy _register-mea@informa.com T: +971 4 408 2894
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— Course Qutline

Enterprise Management

In this module we go over the different areas of management that is
required when a company decides to transform. Portfolio, programme and
project management are vital to the transformation process. This module
also brings to light Organisational Change Management which explains
why a specific OCM committee can play a significant role in the
transformation of a business. We also learn why, while it is important to
have firm procedures and strategies, companies also need to leave areas
for agility and change that come their way.

e Portfolio Management

e Programme Management

e Project Management

e Agile Advantage

e Organisational change management

e Business Process Management

e DAY 4: Assessment - CXO Module 5(Q1,2,7,9,10,11,12,14,15) and

Module 6 Revision Questions

Transformation Roadmap

Day Five is the concluding day to the course. We are now taken step by
step through the 10 phases in the transformation roadmap that any and
all companies will go through in their digital business transformation
process. A Roadmap is intended to help everyone in the organisation, to
understand each step of the transformation journey. The THRIVE
framework on the other hand, presents us the principles to build a
roadmap that fits our company’'s environment.

Phase 1 starts off with explaining the roadmap, then the various steps in
the roadmap follow; aligning the leadership, analysing the market,
establishing responses and activating transformation readiness. The rest
of the 5 phases are explained in the next module.

www.informaconnect.com/academy _register-mea@informa.com

e Phase 1: Understand the Roadmap

e Phase 2: Align the Leadership

e Phase 3: Analyse the Market

e Phase 4: Establish Response Strategies

e Phase 5: Activate Transformation Readiness

Transformation Roadmap Continued...
Any roadmap needs to be holistic, ensuring all THRIVE principles are
applied. The roadmap helps you ensure that the THRIVE principles and
lessons are put into practice in the right sequence. This module further
entails the rest of the phases of the transformation roadmap: innovating
strategically, preparing, prioritising and presenting business cases, defining
portfolios and executing and managing the transformation. We will also do
a digital business case to help bring all the lessons to practical use.

e Phase 6: Innovate Strategically

e Phase 7: Prepare and proritise digital use cases

e Exercise: Digital Use Cases

e Phase 8: Prepare and present business cases

e Phase 9: Define Portfolio, process and governance

e Phase 10: Plan, execute and manage transformation

Course Conclusion
This module concludes all the lessons we have learnt in this course. We
look at a comparison of two firms, one that follows the THRIVE principles
and one that does not. This is to understand why the framework is
important, universal and can be adapted to fit a company's objectives at
the same time. We also see a short clip on why companies need to be
digitally transformed today.

e Atale of two firms

e Why be Digitally Transformed?

e DAY 5: CXO EXAM Questions

T: +971 4 408 2894
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CXO - Certified Digital Transformation Practitioner

Attend In-Person Attend Live Digital

US$ 5,945 US$ 4,595

Dubai: Pricing excludes 5% VAT, charged where applicable.
London: Pricing excludes 20% VAT, charged where applicable.

To Register Click Here

For Special Offers And Discounts:

Call: +971 55 176 0524
Email: MEenquiries@informa.com
Visit Website: www.informa-mea.com/training/special-offers

Want To Run This Course In-Company?

Call: +971 4 407 2624
Email: cts@informa.com

ABOUT INFORMA CONNECT ACADEMY

Informa Connect Informa Connect Academy is a premier provider of global education and

training solutions that caters to a diverse range of professionals, industries,
Aca e I I | and educational partners. We are dedicated to promoting lifelong learning
and are committed to offering learners expert guidance, training, and
resources to help them stay competitive in a rapidly changing world.
Our comprehensive range of courses and programmes are tailored to meet the needs of all professionals,

from aspiring specialists to seasoned experts. We partner with elite academic organisations and industry
leaders with unmatched expertise in their respective fields to deliver an exceptional learning experience.

ABOUT PRICING AND DOCUMENTATION
Pricing excludes 5% VAT, charged where applicable.

Course fees include documentation, luncheon and refreshments for in-person learners.
Delegates who attend all sessions and successfully complete the assessment, will receive a
Informa Certificate and any applicable partner certificates. A hard copy will be provided to
in-person learners and a soft-copy will be provided to virtual learners.

AVOID VISA DELAYS - BOOK NOW

Delegates requiring visas should contact the hotel they wish to stay at directly, as soon as
possible.

Visas for non-GCC nationals may take several weeks to process.

REGISTRATION, PAYMENTS AND CANCELLATION

All registrations are subject to our terms and conditions which are available at
www.informa-mea.com/terms. Please read them as they include important information. By
submitting your registration, you agree to be bound by the terms and conditions in full. All
registrations are subject to acceptance by Informa Connect which will be confirmed to you
in writing.

A confirmation letter and invoice will be sent upon receipt of your registration. Please note

that full payment must be received prior to the course. Only those delegates whose fees
have been paid in full will be admitted to the course.

For full cancellation details, please visit https://informaconnect.com/terms-of-use/

All cancellations must be sent by email to register-mea@informa.com marked for the
attention of Customer Services Cancellation. Due to unforeseen circumstances, Informa
Connect reserves the right to cancel the course, change the programme, alter the venue,
speaker or topics. For full details, please visit www.informaconnect.com

TECHNOLOGY

© Copyright Informa Middle East Ltd
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If you have any questions about the course
or applying, please contact us on:

www.informaconnect.com/academy

register-mea@informa.com

+971 4 408 2894
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