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~ Course Information

Education Partner

The Balanced Scorecard Institute provides training,

—»- BALANCED certification, and consulting services to commercial,

/ ® —, SCORECARD government, and non—proﬂ‘t organizations worldwide. The
Institute applies best practices gained from hundreds of
consulting assignments and 5,000 trainees in Balanced
Scorecard, strategic performance management,
measurement, strategic planning, and change management to help executives, managers,
and analysts transform their organizations into “performance excellence” organizations. The
Institute also provides, through the balancedscorecard.org website, extensive resources,
including case studies, white papers, articles, and other information based on lessons
learned from extensive experience in building strategic management and performance
measurement systems using our award-winning Nine Steps to Success™ Balanced
Scorecard methodology.

o

INSTITUTE

(Certification and training related to the Nine Steps to Success™ methodology is for internal
facilitation and personal use only. Any use of the Nine Steps to Success™ or other Institute
intellectual property beyond internal facilitation use without a formal affiliate or associate
agreement with the Institute is prohibited.)

In Association With:

Center for Excellence

in Public Leadership

THE GEORGE WASHINGTON UNIVERSITY

The Balanced Scorecard Professional certification (BSP), is offered through the Balanced

Scorecard Institute and The George Washington University Center for Excellence in Public
Leadership.

- —
~. THE GEORGE

= WASHINGTON
- UNIVERSITY
N WASHINGTON, DC
Co-certified with The George Washington University Center for Excellence in Public
Leadership, part of the College of Professional Studies. The Center for Excellence in Public

Leadership at The George Washington University is committed to developing leaders who
make a positive difference in their organizations and the lives of the people they serve.

www.informaconnect.com/academy

register-mea@informa.com

About Informa Connect Academy

Informa Connect Academy is a premier provider of global
education and training solutions that caters to a diverse range
Aca d e my of professionals, industries, and educational partners. We are
dedicated to promoting lifelong learning and are committed to
offering learners expert guidance, training, and resources to
help them stay competitive in a rapidly changing world.

Informa Connect

Our comprehensive range of courses and programmes are tailored to meet the needs of all
professionals, from aspiring specialists to seasoned experts. We partner with elite academic
organisations and industry leaders with unmatched expertise in their respective fields to
deliver an exceptional learning experience.

+ Informa has been #1 in the GCC market for over 20 years, producing over 2,300 training
courses for around 35,000 participants. Informa brought the Balanced Scorecard to the
GCCin 1998 and since then over 1,000 people have completed our courses and
conferences.

+ The Balanced Scorecard Institute was the first organization in the world to create a
certification program and certify practitioners, and has been doing so for 20 years.

+ Over 5,000 Balanced Scorecard practitioners have been trained and certified and the
Institute has consulted for hundreds of organizations from over 40 countries since 1997.

- The Institute created the first replicable framework for Balanced Scorecard systems.

+ It was the first organization in the world to recognize that strategic planning, strategic
alignment, and strategy execution made up an integrated system. It was the first
incorporate strategic thinking, change management, and communication planning into
scorecard system design.

- The Institute was the first organization in the world to teach people how to build practical
integrated scorecard systems themselves.

+ It was also the first organization to recognize the difference between the private sector
and mission-driven sectors and create separate frameworks for each sector. It was the
first to incorporate just-in-time training into scorecard development.

T: +971 4 408 2894




~_Course Qverview

Balanced Scorecard systems are becoming the standard performance management system Benefits of Attending
in many organizations worldwide. The name “Balanced Scorecard” comes from the idea of

looking at strategic measures in addition to traditional financial measures to get a more

“balanced” view of performance.

The Institute’s Nine Steps to Success™ framework is the basis of the course, where the For The Organization

emphasis is on shared participant experiences, lessons learned, and best practices. Small- Understand the key concepts of the Balanced Scorecard, and why it is
group exercises are used for each step in the framework to reinforce the lectures, and you ®  gaining so much attention in corporate, non-profit, and governmental
are encouraged to bring your organization’s strategic planning material to share with the organizations

class and receive instructor feedback offline as time permits.
) . @ \  Learn a systematic, nine-step methodology for building and implementing
Topics covered by the course include: ~  the Balanced Scorecard, based on the performance management theory
» Basic concepts of the Balanced Scorecard and how it can be used to improve your developed at Harvard University and the Institute's international Balanced
organization’s performance Scorecard consulting experience

» How the Balanced Scorecard applies to different types of organizations Receive a Performance Scorecard Toolkit with worksheets for each step of

the methodology, and a CD with course and reference material

» How to build and implement a Balanced Scorecard using the Institute's award-winning

nine-step methodolo
P & {@} Improve focus on strategy & results
o0
aib

» How to develop meaningful performance measures and how a scorecard system can

drive your performance-informed budget and accountability Improve communication of the organization's Vision and Strategy

» How to get performance information throughout the organization for better-informed
decision-making through scorecard automation

» How to cascade the scorecard to all levels of an organization For The Learner

» How to design and implement a scorecard where other frameworks have already been 2  Enhanced professional credibility
introduced ’

» How to revise poorly designed scorecard elements :%J Positive Career development

» How to overcome obstacles and real-world challenges .ﬁ{.{c Professional networking opportunities

» How to evaluate planning documents and processes 9%

@ Extensive knowledge gained

Who Should Attend

This course is recommended for executives, managers, planners, and analysts who are part
of a Balanced Scorecard development team, and are seeking the best practical ideas for
improving organizational performance.

www.informaconnect.com/academy register-mea@informa.com T: +971 4 408 2894
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Course Requirements and Certificates

Q
AQ)

ELy

Attendance - Delegates must attend all sessions of the course. Delegates
who miss more than two hours of the course sessions will not be eligible to
sit the exam

Certificate of Completion - Delegates will receive an Informa Certificate
of Completion after successful completion of the course

Certificate from The Balanced Scorecard Institute - Delegates will
receive a globally recognized certificate from The Balanced Scorecard
Institute in association with The George Washington University

upon successfully passing the certification

Course Timings

The course will commence at 09:00 and conclude at 17:00 GST, each day.
There will be short refreshment breaks and an hour long lunch break around 12:45.

What's Included

INSTITUTE

Course materials ]

Key Takeaway for
Two exam attempts

In-person Attendees

Laptops - Delegates must have a laptop, tablet or smartphone to enable V'E Approved BSI subject matter experts

them to take the end-of-course online examn

Refreshments and lunch at the course for in-person attendees

Networking with other delegates

Course Methodology

Five-star hotel venues in Dubai

Through case studies and a series of interactive small-group workshops, you will apply the
Balanced Scorecard concepts to meet the challenges facing a typical organization. Exercises

performed throughout this course include: The Institute’'s Way book for in-person attendees

» Launching a BSC program and establishing work teams

» Incorporating communications planning and change management into the scorecard

development process Once you achieve the BSP certification level, you can continue

your journey by registering for the highest level of certification:

» Using an organizational assessment to set vision, mission, and strategy

Balanced Scorecard Master Professional (BSMP) Certification
» Understanding who your customers and stakeholders are and what they need from Application

your organization

» Developing an organizations strategic themes, strategic results and perspectives . .
Ping & > & & persp Other credentials offered by the Balanced Scorecard Institute:

» Developing and refining strategic objectives and strategy maps , ‘ e
veloping ning gicobjectiv gy map » Key Performance Indicator Professional Certification (KPI-P)

» Developing and refining performance measures and targets aligned to strategy »  Key Performance Indicator Professional Certification (KPI-P) for the

» Developing and prioritizing new initiatives to execute strategy Government Sector (Arabic)

» Sustaining the scorecard with a Strategy Management Office » Balanced Scorecard Professional Certification Boot Camp for the

Government Sector (Arabic)
» Defining enterprise performance information requirements and selecting software o , o
» Objective & Key Result (OKR) Professional Certification

» Strategy Execution Professional (SEP)

T: +971 4 408 2894
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__Meet Your Course Directors

Eddy Abou Chakra

Managing Partner
Vanguards Consulting

He has over 20 years of strategy and business transformation experience acquired through
various engagements in Middle East, and Europe.

His key focus is on strategy formulation, strategy execution, performance management,
organization transformation, business process improvement, information systems, marketing,
and business development. Eddy has advised governments, financial institutions, telecom
operators, construction and real estate companies. He has led major strategy and
transformation engagements with key focus on value proposition enhancement, governance,
technology, product development, service delivery, business models, due diligence, and HR.
Eddy has extensive experience in leading focused strategy engagements as well as large
transformation projects.

Eddy held various positions in international audit and consulting and headed the IS Audit and
consulting function at two of the top 10 international audit and consulting firms.

Eddy is a Certified Information Systems Auditor (CISA - ISACA), certified Balanced Scorecard
Master Professional (BSMP - George Washington University), and Certified E-business
Consultant (CEC - ICECCQ).

www.informaconnect.com/academy

register-mea@informa.com

Rami Itani

Partner

Vanguards Consulting President of the Association of Business Process Management
International (ABPMP, Middle East Chapter)

Rami is currently a Partner at VANGUARDS Consulting, a management consulting firm with
deep functional knowledge spanning strategy formulation and execution, business process
management and information technology. His areas of expertise include strategy formulation
and execution (using the Balanced Scorecard framework), organisational design, business
process optimisation and workflow, manpower optimisation, as well as developing and
implementing policies and procedures relating to human resources, and finance and
accounting.

Previously, Rami worked on performance improvement services at PriceWaterhouseCoopers.
He has a vast exposure to multinational companies and his main focus is on helping clients
translate their strategy into operations thus reengineering existing processes to
accommodate the new strategic direction of the organisation, as well as increase efficiency
and effectiveness. Rami is a member of the Association of Business Process Management
International (ABPMP), an international organisation dedicated to the advancement of
business process management concepts and practices.

Rami has led assignments across different industries including banking, contracting, F&B,
media, manufacturing, production, etc. Such assignments ranged from complete turnaround
situations (strategy formulation, organisation restructuring, and business process
management) to scope specific projects like developing/ cascading scorecards or restructuring
of certain functions or processes.

T: +971 4 408 2894




__Meet Your Course Directors

Amin M. Issa
Founder
Experience Reflections Training & Consultancy

Accomplished senior professional with over 35 years of experience. He has held senior
leadership positions like Quality Assurance and Processes Director, Head of Sales and
Customer Relations, and Head of PMO and Transformation in international organisations like
United Arab Shipping Company, Lloyds Register, and Orange Telecom Group. He possesses
experience in diversified fields, including quality and business process management and
improvement, design and execution of transformation programmes, customer relations,
deployment of Balanced Scorecards, product and services launches, change management and
improvement through Six Sigma, Sigma Lean and project management through leadership of
the PMO Office and COPC deployment in customer service.

Amin has a strong background in programme development and Business Processes
Management and Improvement (BPMI) with an outstanding history of managing projects from
initial conception, through development, to implementation. He is a Certified Surveyor/Industrial
Inspector, Lead Auditor, Trainer, Six Sigma Project Manager, and a COPC Registered
Coordinator. Amin has outstanding communication talent with proven abilities to build and lead
highly efficient teams, train technical and non-technical personnel.

www.informaconnect.com/academy

register-mea@informa.com

Alan V Fell

Director
Alan Fell Consultancy Ltd (UK)

Alan Fellis a hugely experienced management consultant and trainer specialising in the
Balanced Scorecard / KPIs and the wider discipline of Strategy Execution.

Alan had a successful career with a major UK bank, during which he led a pioneering Balanced
Scorecard programme in 1994 - 96, and today has an almost unrivalled 30 years’ experience
with the “BSC". Subsequently Alan has operated world-wide in his consulting / training role,
leading literally hundreds of training courses and client consultancy assignments.

He places a special focus on engagements in the GCC with more than half of his work schedule
being devoted to the Region.

In 2010 became a Senior Associate of the Balanced Scorecard Institute and has run numerous
training and consultancy assignments for BSI, in the Middle East in exclusive conjunction with
Informa, and more widely in other Regions. The BSI training courses that Alan teaches include:

+ Balanced Scorecard Professional - BSP

- Balanced Scorecard Master Professional - BSMP
+ KPI Professional - KPIP

- Strategy Execution Professional - SEP

In addition to his Balanced Scorecard focus, Alan has led many Strategy Execution training
programmes both public and on a customised in-company basis.

His extensive experience includes consulting and customised in-house training solutions
covering many industry sectors, types of ownership and with a wide geographic spread
including UK, South and South-East Asia, Australia, Africa as well as comprehensive
assignments throughout the GCC.

Overall, Alan brings a robust and pragmatic approach to his training and consulting. Focused
on common sense practicalities and logical disciplines rather than intellectual niceties.

T: +971 4 408 2894




__Meet Your Course Directors

John Alan Davis
Facilitator & Consultant
Informa Connect Academy

John Alan Davis is an expert leadership coach, management development facilitator, and intelligent negotiator, and he has extensive international operational experience linked to global marketing
skills and technical awareness. John has written, developed, and presented leadership and management training programmes for more than twenty years, for industry and commerce in the
Middle East and Europe.

Starting as a development engineer in the aerospace industry, his management journey evolved through roles in sales at INA, market management at W R Grace focusing on food packaging,
culminating in the position of marketing planning manager for SKF.

As the Marketing Director at SKF UK, his focused leadership approach evolved, driving an increase in market share, while his adept business planning and financial management contributed to
substantial profit growth. After a global leadership role on automotive components for SKF Gothenburg, he became marketing director for MENA, leading financial and distribution management
for market share and profitability growth. As chief executive for the bearing company FAG, he focused on leadership and people development for business growth.

Post this, he started consultancy on leadership and management, with public courses on ‘Strategic Skills for Senior Managers'’ including NBK; Mobily and ‘High-Performance Leadership’ including
Etisalat and GASCO. Many other landmark leadership programmes have followed, including ‘ILM Endorsed Management Skills for Middle Managers', most recently for Saudi Fransi Bank.

John's strong proactive interpersonal style, blends with vast experience and produces lively discussions and positive outcomes on his executive training courses. This generates confidence,
creativity, competence, strong focus, and enthusiasm.

John's education comprises of an engineering degree, in HNC engineering & Business Studies, an International Marketing Diploma, a Management Culture Diploma, MloD and policy group. He is
an ILM Accredited course designer and facilitator, SMPS certified trainer, BSC certified trainer, and accredited CPD provider.

www.informaconnect.com/academy register-mea@informa.com T: +971 4 408 2894




__Meet Your Course Directors

Agnes Mouawad (SHRM-SCP, KPI-P, BSP)

Agnes stands as a distinguished Senior HR Advisor, renowned for her adept handling of comprehensive HR transformations. With a profound background in human resource management,
organizational restructuring, and strategy formulation, she has become a go-to expert in the field.

Agnes strategic vision is evident in her meticulous approach to planning, documenting, and executing critical aspects of HR, including recruitment strategies, talent development initiatives, and
performance management frameworks. She has left an indelible mark by guiding various institutions and government entities through transformative HR journeys. Her contributions extend beyond
strategy formulation, encompassing the design of organizational structures, creation of detailed job descriptions, establishment of competency frameworks, and the seamless implementation of
performance management systems.

Notably, Agnes excels in fostering the development of robust HR policies and procedures that align with the evolving needs of the organizations she serves. Her wealth of experience, coupled with her
certifications, positions her as a catalyst for positive change in the HR landscape. Agnes continues to be a driving force in shaping HR excellence and facilitating the success of the organizations she
collaborates with.

As a double-certified professional holding the prestigious SHRM-SCP certification from the Society for Human Resources Management and the Senior Professional Human Resources international
(SPHRI) certification from the HR Certification Institute, Agnes is uniquely equipped to orchestrate impactful HR projects.

With years of hands-on experience and a proven track record in virtual delivery, Agnes brings a unique blend of skills and expertise to seamlessly navigate and excel in virtual environments including
digital proficiency ensuring a smooth and efficient virtual delivery experience, in addition to clear, concise, and engaging communication, where she excels in conveying complex ideas virtually,
fostering meaningful connections with diverse audiences as well as adapting a dynamic and interactive approach, keeping participants engaged and informed.

Qualifications & Achievements:

- Senior Certified Professional (SHRM-SCP) from the Society for Human Resources Management

+ Senior Professional Human Resources international (SPHRI) from the HR Certification Institute

- Certified Key Performance Indicators Professional (KPIP) from the Balanced Scorecard Institute and George Washington University

- Certified Balanced Scorecard Professional from the Balanced Scorecard Institute and George Washington University

www.informaconnect.com/academy register-mea@informa.com T: +971 4 408 2894




~_Course Outline

BSP Certification Part 1:
Introduction To The Balanced Score

Module I: Introduction

Learning Objectives: Explain the concept and origin of the Balanced Scorecard; outline
course modules; introduce the case studies; introduce participants; and discuss reference
material.

» Introductions, expectations, and participant knowledge
» Workshop objectives

» Balanced Scorecard concept and origin

» Agenda, schedule and logistics

» References

» Introduction to the examples, case study, small-group exercises, performance
measurement software, and the performance scorecard toolkit

Module II: Overview Of The Balanced Scorecard (BSC)

Learning Objectives: Explain the evolution of measurement and strategic management
systems, define terms, list reasons for adopting a Balanced Scorecard syste, identify

the six steps needed to build a scorecard system and the three steps needed to implement
these systems, identify challenges that need to be overcom, discuss indicators of successful
systems, discuss time periods for a scorecard project, contrast the differences and
similarities in scorecard systems for different organizations, discuss a typical BSC cycle.

» Introduction to performance management and measurement

» Balanced Scorecard history

» Reasons for undertaking a Balanced Scorecard project

» Similarities and differences among BSC and other performance systems
» Advantages of using BSC performance systems

» Contrast private sector and public agency use of scorecards

» Key questions the BSC seeks to answer

» Sample BSC performance measures

» The Nine-Step Methodology for building and implementing a Balanced Scorecard
project

» Meeting the challenges of scorecard systems
» Indicators of successful projects

www.informaconnect.com/academy

register-mea@informa.com

Module IlI: Building The Balanced Scorecard

Learning Objectives: |dentify the six building steps - Using an organization assessment
to set vision, mission and strategy, defining strategic themes, choosing perspectives
and developing objectives, developing a Strategy Map, defining performance measures,
developing initiatives.

Case studies and examples will be selected from among several commercial, public
sector and not-for-profit organizations that use the Balanced Scorecard for strategic
management

» Using an organizational assessment to set vision, mission, and strategy

» |dentify customer groups and develop the Customer Value Proposition

» Develop strategic themes and strategic results

» Develop strategic objectives and strategic success drivers

» Strategy mapping - develop cause-effect relationships among the objectives
» Derive strategic performance measures, targets and thresholds

» Develop strategic initiatives

» Define criteria for selecting initiatives

PROGRAM LAUNCHj

: j—‘ Performance
i Analysis

SYSTEM ROLLOUT

= Strategic Initiatives

LW Measures & Targets

Figure 1. Nine Steps to Success Framework

T: +971 4 408 2894
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Module IV: Implementing The Balanced Scorecard

Learning Objectives: Identify and understand the three implementation steps

- Using computers to communicate performance information, cascading the scorecard
throughout the organization, and using scorecard information to improve
performance.

Examples will be selected from among several commercial, public sector and not-for
profit organizations that use the Balanced Scorecard for strategic management

Software Demonstration: Performance Management Information Software options

» Implementation issues

» Aligning strategy and work throughout the organization
» Collect, verify and validate performance data

» Transforming data into information

» Software options for managing performance information
» Developing an internal and external communication plan
» Cascading the scorecard throughout the organization

» Employee motivation

» Linking strategy to resource decisions

» Linking performance to rewards

» Scorecard roll out, training, and change management

» Using performance information to improve organization performance

Module V: Next Steps
Learning Objectives: Understand the challenges of integrating Balanced Scorecard

systems with other enterprise-wide systems; overcoming challenges to implementation.

Exercise: Examine strategic change readiness in your organization

» Integrating the scorecard with other enterprise management systems
» Integrating the scorecard with other enterprise information systems

» Best practice

www.informaconnect.com/academy register-mea@informa.com

Module VI: Getting Your Scorecard On Track

Learning Objectives: Applying the BSC to your organization»s needs; discuss company-specific
issues.

Exercise: Develop a scorecard action plan for your organization

» Overcoming obstacles and challenges within your organization

» Integrating the scorecard with other enterprise management and information systems
» The role of consultants

» Time and schedule estimates

» Develop an action plan based on your organizationss readiness

BSP Certification Part 2:
Advanced Balanced Scorecard

Introduction
» Course overview and logistics

» Learning objectives

Module VII: Evaluation To Assessment

» Best practice and terminology review related to Steps One and Nine of the Nine Steps
to Success™

» Common evaluation and assessment challenges

» Small group facilitation primer

Case Study Exercise: Use various small group facilitation techniques to identify case
study scorecard development issues and problems

T: +971 4 408 2894




~_Course Outline

Module VIII: Advanced Strategic Foundations Development Module XII: Strategic Initiative Prioritization And Management
» Short review of Steps One - Assessment, and Two - Strategy, of the Nine Steps to » Advanced strategic initiative prioritization techniques
Success™

» Project management primer
» Analyzing, identifying and correcting poor strategic foundation design

» Migrating from other planning models to the Balanced Scorecard Case Study Exercise: Practice using a common initiative prioritization technique

» Various pitfalls associated with poorly designed strategic themes and perspectives
Module XIlI: Advanced Scorecard Alignment And Cascading

Case Study Exercise: Revise poorly designed strategic foundation elements » How to build organizational alignment through advanced cascading techniques

» Advanced Tier Two scorecard development

Module IX: Advanced Objective And Strategy Map Development » How to build a pilot program at the Tier Two level without a Tier One level scorecard

» Strategic objective and strategy map best practices » How to develop a Tier Three scorecard and align with an appraisal system

» How to facilitate the correction of poorly designed objectives and strategy maps

Case Study Exercises: Refine Tier Two scorecards and develop Tier Three scorecards
Module X: Advanced Performance Management - Measure What Matters

» How to use several frameworks, such as the Logic Model, Process Flow Analysis, the Module XIV: Managing And Sustaining A Balanced Scorecard
Decision Model and the Critical Question Model, to develop a family of potential

o » Day-to-day management with a Balanced Scorecard
measurements for each objective

. . . ) » Performance-based budgetin
» |dentification and correction of problems associated with poorly selected EEHNg

measurements » Sustaining a scorecard

» Strategy Management Office (SMO) roles and responsibilities

Exercise: Practice using a process flow analysis to develop meaningful measurements
for various objectives

Module XI: Measurement Definition, Implementation And Visualization
» Advanced measurement definition: ratios, frequency and accuracy requirements
» How to develop “roll up” measurements and indexes

» How to set targets and normalize data

» How to improve data visualization _l

Case Study Exercise: |dentification and correction of poor measurement definition and
visualization
Delegates must have a laptop, tablet or smartphone to enable them to

take the end-of-course online exam

www.informaconnect.com/academy register-mea@informa.com T: +971 4 408 2894




— FAQs

What is a Balanced Scorecard?

The balanced scorecard (BSC) is a
strategic planning and management
system. The BSC suggests that we
examine an organization from four
different perspectives (Financial,
Customer, Internal Process,
Organizational Capacity) to help
develop objectives, measures (KPlIs),
targets, and initiatives relative to
those views.

What type of organizations can
implement the Balanced Scorecard?

BSCs are used extensively in business

and industry, government, and nonprofit
organizations worldwide. More than half
of major companies in the US, Europe, and
Asia are using the BSC, with use growing

in the Middle East and Africa. BSC has also
been selected by Harvard Business Review
as one of the most influential business ideas
of the past 75 years.

Who is the certification most
useful for?

Job titles who attended this course are
CEOs, Strategy Directors, Managers

& Analysts, Change Management
Managers, Performance Directors, HR
Directors, and Heads of Departments
amongst others

What are the next steps after
completing this course?

Delegates can continue their journey
by getting the highest level of
certification — Balanced Scorecard
Master Professional Certification.
Delegates also do attend KPI
Professional Certification and Strategy
Execution Professional (SEP) to master
this topic.

How long is the certification valid and how can | recertify?

BSP Certifications expire on December 31, three years from the
year a person was originally certified.
BSMP Certifications expire on December 31, five years from the
year a person was originally certified.

Annual recertification notices are sent, as a courtesy, in the first
quarter of the year in which the individual is due for renewal.
Accompanying the reminder notice will be a link to information
regarding the recertification process and instructions to access
the recertification application form and guidelines.

www.informaconnect.com/academy
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Tell me more about the exam

The exam, administered online, has 40
questions (multiple choice or true/false
pulled randomly from a larger pool of
questions). There is a 75-minute time
limit to complete the exam and results
are posted immediately. A score of
75% is needed to pass.

T: +971 4 408 2894

Is the course offered online/in
person? Which locations are the
course offered in?

Delegates can choose to attend in
person or remotely online. It is offered
in English and Arabic. In-person
classes are held in Dubai, UAE and
London, UK.




Balanced Scorecard Professional (BSP) Certification Boot Camp

Attend In-Person Attend Live Digital

US$ 5,945 US$ 4,595

Pricing excludes 5% VAT, charged where applicable.

To Register Click Here

For Special Offers And Discounts:

Call: +971 55 176 0524
Email: MEenquiries@informa.com
Visit Website: www.informa-mea.com/training/special-offers

Want To Run This Course In-Company?

Call: +971 4 407 2624
Email: cts@informa.com

ABOUT INFORMA CONNECT ACADEMY

Informa Connect Academy is a premier provider of global education and
training solutions that caters to a diverse range of professionals, industries,

Aca d e m and educational partners. We are dedicated to promoting lifelong learning
and are committed to offering learners expert guidance, training, and

resources to help them stay competitive in a rapidly changing world.

Informa Connect

Our comprehensive range of courses and programmes are tailored to meet the needs of all professionals,
from aspiring specialists to seasoned experts. We partner with elite academic organisations and industry
leaders with unmatched expertise in their respective fields to deliver an exceptional learning experience.

ABOUT PRICING AND DOCUMENTATION
Pricing excludes 5% VAT, charged where applicable.

Course fees include documentation, luncheon and refreshments for in-person learners.
Delegates who attend all sessions and successfully complete the assessment, will receive a
Informa Certificate and any applicable partner certificates. A hard copy will be provided to
in-person learners and a soft-copy will be provided to virtual learners.

AVOID VISA DELAYS - BOOK NOW

Delegates requiring visas should contact the hotel they wish to stay at directly, as soon as
possible.

Visas for non-GCC nationals may take several weeks to process.

REGISTRATION, PAYMENTS AND CANCELLATION

All registrations are subject to our terms and conditions which are available at www.informa-
mea.com/terms. Please read them as they include important information. By submitting
your registration, you agree to be bound by the terms and conditions in full. All registrations
are subject to acceptance by Informa Connect which will be confirmed to you in writing.

A confirmation letter and invoice will be sent upon receipt of your registration. Please note
that full payment must be received prior to the course. Only those delegates whose fees
have been paid in full will be admitted to the course.

For full cancellation details, please visit www.informa-mea.com/terms

All cancellations must be sent by email to register-mea@informa.com marked for the
attention of Customer Services Cancellation. Due to unforeseen circumstances, Informa
Connect reserves the right to cancel the course, change the programme, alter the venue,
speaker or topics. For full details, please visit www.informa-mea.com

© Copyright Informa Middle East Ltd NDZ I

OF/AA | STRATEGY & INNOVATION
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Informa Connect If you have any questions about the course

lying, please contact us on:
Academy

0 .
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