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Highly Effective People®

High performance is achieved by people who live the principles of effectiveness in both
their personal and professional lives.

View this offering in Arabic
Build Leaders at Every Level in Your Organisation. dyyell el bl Jle plbl

In partnership with

Duration: Four Days {}‘ FranklinCovey ¥
Attend In-Person or Live Digital Middle East




— Course Information

Course Overview

Renowned as the world's premier personal leadership development solution, the new 7 Habits of Highly Effective People:
Signature Edition 4.0 aligns timeless principles of effectiveness with modern technology and practices.

No matter how competent a person is, he or she will not have sustained and lasting success unless they are able to
effectively lead themselves, influence, engage and collaborate with others, and continually improve and renew their
capabilities. These elements are at the heart of personal, team, and organisational effectiveness.

Who Should Attend

This self development and leadership course is suitable for everyone as it develops leadership effectiveness at three levels:
the individual; the team; and the organisation.
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Education Partner

£ _ FranklinCovey
/ b Micdidle East

FranklinCovey is the world leader in
helping organisations achieve results
that require lasting changes in human
behavior, often the most difficult
challenge any organisation faces.
When accomplished, it is also the
most durable competitive advantage.

Organisations partner with
FranklinCovey to help them build
exceptional leaders, teams, and
cultures that get results. Their
content is based on timeless
principles of human effectiveness, is
designed to help people change both
their mindsets and their behavior. It is
combined with a team of experts, a
dynamic behavior change platform,
and key metrics that deliver
exceptional results again and again.
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—— Course Information

The 7 Habits of Highly Effective
People®: Signature Edition 4.0
develops leadership effectiveness
at three levels:

Individual

e Develop increased maturity, greater productivity,
and the ability to manage one's self

e Execute critical priorities with laser-like focus and
careful planning

Team
e |ncrease team engagement, morale, and
collaboration
e Improve communication skills and strengthen
relationships

Organisational
e Create a framework for developing core values and
creating a highly effective culture
e Develop current and high-potential leaders who
model both character and competence
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Benefits of Attending

e Increases trust and teamwork and strengthens
relationships at all levels

e Brings projects to completion and unites teams
and organisations under a shared vision, mission
and purpose

e Promotes getting the most important things done
first and encourages direct effectiveness

e Encourages conflict resolution and helps
individuals seek mutual benefit, increasing group
momentum

e Ensures greater “buy-in” from team members and
leverages the diversity of individuals to increase
levels of success

e Helps people understand problems, resulting in
targeted solutions; and promote better
communications, leading to successful problem
solving

e Promotes continuous improvements and
safeguards against “burn-out” and subsequent
non-productivity

e Reduces turnover rates through an increase in
the ability of employees to see the “big picture”
and commit to the organisation’s strategy and
vision

e Heightens ability to cope with change
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—— Course Information

The 7 Habits Objectives - Participants Will:

Paradigms and Principles of Effectiveness
Assess paradigms and align to principles of effectiveness.

Habit 1: Be Proactive
Assume responsibility, focus, and act on what can be controlled and influenced,
instead of what can't.

Habit 2: Begin with the End in Mind
Define clear measures of success and create a plan to
achieve them for both life and work.

Habit 3: Put First Things First
Prioritise and achieve the most important goals instead
of constantly reacting to urgencies.

Habit 4: Think Win-Win
Collaborate more effectively with others by building high-trust relationships of
mutual benefit.
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Habit 5: Seek First to Understand, Then to Be Understood
Influence others by developing a deep understanding of
their needs and perspectives.

Habit 6: Synergise
Develop innovative solutions that leverage diversity and
satisfy all key stakeholders.

Habit 7: Sharpen the Saw
Increase motivation, energy, and work/life balance by
making time for renewal activities.

Course Timings

The course will commence at 9:30 on Day One and end at 16:30 GST (GMT+4).
There will be short refreshment breaks and an hour-long break at 12:45.

T: +971 4 408 2894
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—— Course Information

The 7 Habits Process

The 7 Habits of Highly Effective People: Signature Edition 4.0 helps participants not only learn to be more effective, but also shows how to use processes and
tools to live and apply the 7 Habits everyday.

PREPARE LEARN & PRACTICE LIVE
The 7 Habits® 7 Habits® 4.0 Compiete the 7 X 7 Coniract
Benchmark Assessment Work Session

Use the Living the 7 Habiis™ App
and 7 Habits Cards and tools

Pre-Course Work Post-Course Work

e 7 Habits 360° Benchmark Assessment -a self-assessment e 7 Habits 360° Benchmark Re-assessment -using the same
taken before the course, which will help delegates gain a pre-course assessment, delegates then complete the
clearer picture of their professional effectiveness assessment six months after the course to compare their

e The 7 Habits of Highly Effective People® book extract - results from before and after the programme

precourse reading material

PARTICIPANT KIT
« Participant Guide « Skill Cards
« New 7 X 7 Contract +« Weekly Big Rocks Cards

 Summary cards

* Practice Cards E—
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— Meet Your Course Director

The FranklinCovey Middle East consultant team is made up of passionate,
dedicated professionals who are committed to improving organisational
performance and unleashing individual potential.

They come from a broad range of industries and sectors, such as oil and
gas, banking, education, media, insurance, retail, aviation and engineering,
where they have held senior positions, successfully led teams, and delivered
results.

Our consultants come from a wide variety of backgrounds, combining
different professional experiences and cultural perspectives. They are highly
qualified, holding university degrees and PhDs, and are committed to their
personal continuous professional development and remaining relevant in
today's competitive environment.

www.informaconnect.com/academy _register-mea@informa.com
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— Course Qutline

Paradigms and Principles of Effectiveness

Participants Will:
¢ |dentify the key principles of effectiveness in which the 7
Habits are rooted
e Assess their paradigms, and adopt paradigms of effectiveness
¢ |dentify areas of their work and personal lives in which they
can apply the 7 Habits

Habit 1: Be Proactive®

Participants Will:

e Take the initiative to focus on things they can influence,
instead of focusing on things they cannot

e Respond proactively

e Be responsible and accountable

e |dentify things that can be controlled and influenced

e Have a positive influence on results, their environment, and
others

Habit 2: Begin With the End in Mind®

Participants Will:
e Define clear measures of success and a plan to achieve them
e Define vision and values
e (reate a mission statement
e Set measurable team and personal goals
e Start projects successfully
e Align goals to priorities
e Focus on desired outcomes

www.informaconnect.com/academy _register-mea@informa.com

Habit 3: Put First Things First®

Participants Will:
e Prioritise and achieve their most important goals, instead of
constantly reacting to urgencies
e Balance key priorities
e FEliminate low priorities and time-wasters
e [EXecute strategy
e Use planning tools effectively
o Use effective time-management skills

Private Victory® to Public Victory®

e Build trust in key relationships
e Build an Emotional Bank Account with others

Habit 4: Think Win-Win®
Participants Will:
e (Collaborate more effectively by building relationships of
mutual benefit
e Build high-trust relationships
e Build effective teams
e |dentify wins for all parties and create effective collaboration
e Build productive business relationships
e Strategise to the long-term

T: +971 4 408 2894
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— Course Qutline

Habit 5: Seek First to Understand, Then to Habit 7: Sharpen the Saw®
Be Understood® (Part 1) Participants Will:

Participants Will: e Build motivation, energy and work/life balance by making time
e Influence others by developing a deep understanding of their for renewal activities
needs and perspectives e Achieve life balance
* Apply effective listening skills e Integrate continuous improvement and learning into their
e Deeply and accurately understand others lives
e Apply effective interpersonal communication skills e Build capacity to practice the 7 Habits

Habit 5: Seek First to Understand, Then to Living the 7 Habits
Be Understood® (Part 2) Participants Will:

Participants Will: e |dentify the principles, skills and tools of effectiveness

* Overcome communication pitfalls e Apply the work session skills and tools to their lives after the
e Communicate viewpoints effectively work session

e Give and receive input and feedback productively
Apply effective communication skills to the digital world

Habit 6: Synergise®

Participants Will:

¢ Develop innovative solutions that leverage diversity and satisfy
all key stakeholders

e |everage and build on diverse strengths

e Apply effective problem solving

e Apply collaborative decision-making

e Collaborate creatively to identify innovative and effective
solutions

e Embrace and leverage innovation

www.informaconnect.com/academy _register-mea@informa.com T: +971 4 408 2894
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FranklinCovey: 7 Habits of Highly Effective People®

Attend In-Person Attend Live Digital

US$ 3,025

Pricing excludes 5% VAT, charged where applicable.

To Register Click Here

For Special Offers And Discounts:

USS$ 5,445 |

Call: +971 55 176 0524
Email: MEenquiries@informa.com
Visit Website: www.informa-mea.com/training/special-offers

Want To Run This Course In-Company?

Call: +971 4 407 2624
Email: cts@informa.com

ABOUT INFORMA CONNECT ACADEMY

Informa Connect Informa Connect Academy is a premier provider of global education and

training solutions that caters to a diverse range of professionals, industries,
Aca e I I | and educational partners. We are dedicated to promoting lifelong learning
and are committed to offering learners expert guidance, training, and
resources to help them stay competitive in a rapidly changing world.
Our comprehensive range of courses and programmes are tailored to meet the needs of all professionals,

from aspiring specialists to seasoned experts. We partner with elite academic organisations and industry
leaders with unmatched expertise in their respective fields to deliver an exceptional learning experience.

ABOUT PRICING AND DOCUMENTATION
Pricing excludes 5% VAT, charged where applicable.

Course fees include documentation, luncheon and refreshments for in-person learners.
Delegates who attend all sessions and successfully complete the assessment, will receive a
Informa Certificate and any applicable partner certificates. A hard copy will be provided to
in-person learners and a soft-copy will be provided to virtual learners.

AVOID VISA DELAYS - BOOK NOW

Delegates requiring visas should contact the hotel they wish to stay at directly, as soon as
possible.

Visas for non-GCC nationals may take several weeks to process.

REGISTRATION, PAYMENTS AND CANCELLATION

All registrations are subject to our terms and conditions which are available at
www.informa-mea.com/terms. Please read them as they include important information. By
submitting your registration, you agree to be bound by the terms and conditions in full. All
registrations are subject to acceptance by Informa Connect which will be confirmed to you
in writing.

A confirmation letter and invoice will be sent upon receipt of your registration. Please note
that full payment must be received prior to the course. Only those delegates whose fees
have been paid in full will be admitted to the course.

For full cancellation details, please visit https://informaconnect.com/terms-of-use/

All cancellations must be sent by email to register-mea@informa.com marked for the
attention of Customer Services Cancellation. Due to unforeseen circumstances, Informa
Connect reserves the right to cancel the course, change the programme, alter the venue,
speaker or topics. For full details, please visit www.informaconnect.com

LEADERSHIP & PROFESSIONAL DEVELOPMENT

© Copyright Informa Middle East Ltd

www.informaconnect.com/academy 0 register-mea@informa.com

|/ T:+971 4 408 2894
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Informa Connect If you have any questions about the course

lying, please contact us on:
Academy

www.informaconnect.com/academy

register-mea@informa.com

+971 4 408 2894
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