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Unifying the Ops 
Management Lifecycle to 
Elevate Performance

James Byrne, Vice President of Sales
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The Crunchtime Operations Management Suite
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● Serving scratch-made biscuits and Southern 
breakfast to grateful guests since 1966

● ~90 locations across North Carolina, South Carolina, 
and Virginia

● Crunchtime customer since 2013

● Products used:

○ Crunchtime Inventory

○ Crunchtime Labor 

○ Crunchtime Ops Execution

○ Crunchtime Insights

Jim McCurley

Chief Restaurant Officer
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Ted Hardy

Sr. Director of Hospitality 
Technology Transformation

● The ultimate instigator of play, with a vibe focused 
on more play for all

● 110+ venues globally, with100+ across the U.S.

● Crunchtime customer since 2015

● Products used:

○ Crunchtime Inventory

○ Crunchtime Labor 

○ Crunchtime Insights
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Kris Douglas

Vice President of 
Technology

● Serving up fresh, made-to-order cheeseburger 
sliders daily

● 50 locations primarily across Louisioana, 
Mississippi, and Florida with 350+ in development

● Crunchtime customer since 2023

● Products used:

○ Crunchtime Inventory

○ Crunchtime Labor 

○ Crunchtime Ops Execution
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Jim McCurley
Chief Restaurant Officer

Ted Hardy
Sr. Director of Hospitality 

Technology Transformation

Kris Douglas
Vice President of 

Technology
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JUST ANNOUNCED TODAY

AI for the Complete Operations Management Lifecycle

Voice-Based Inventory
Stop counting inventory manually–Voice-Based Inventory allows 

you to move around the kitchen without stopping to type, making 

inventory run smoother

Photo Intelligence
Instantly spot execution issues across your entire organization with 

Photo Intelligence

AI Analyst
With AI Analyst, anyone on the team can get answers, not just the 

data-savvy ones by just asking a question

AI Actions
Instantly transform insights into action across all your locations 

with AI Actions, and quickly identify any execution issues

INVENTORY INSIGHTS

OPS EXECUTION OPS EXECUTION
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Introducing AI for the Complete 
Operations Management Lifecycle

Wed., May 13th, 1:00 PM ET/10:00 AM PT

LIVE LAUNCH EVENT:

Scan to register for the webinar
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Thank you.

© Crunchtime Information Systems, Inc.

Visit us in booth #222

James Byrne
Vice President of Sales
jbyrne@crunchtime.com
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