
Registration, coffee & networking

08:00 - 08:45
Main Conference

Chair's welcome

08:45 - 08:55
Main Conference

Participants

Petra Minnerop - Professor of International Law,
Durham University

ISSB keynote

08:55 - 09:15
Main Conference

• Delivering consistency, comparability and
efficiency across climate reporting

Participants

Richard Barker - ISSB Member, IFRS Foundation

Establishing a robust risk insight framework to
inform stakeholders and reporting needs

09:15 - 10:00
Main Conference

• Risk Insights: Addressing the primary challenges
faced by companies and reporting teams

• The increasing demand for high-quality climate and
nature risk data

• Enhancing quantitative reporting capabilities
• Centralizing assets and data for a more holistic

view of risk
• Consolidated risk insights
• Beyond reporting: Adaptation measures and

business strategies

Participants

Stefan Wunderlich - Head of Products Risk Data &
Services, Swiss Re Corporate Solutions

Evgeny Tyurin - Head of ESG Finance& Corporate Bank
FP&A, Deutsche Bank

Shafna Chowdhury - Head of ESG Ratings Advisory,
Lloyds Bank

Yasmine Costes-Baudvin - Group Financial Controller,
INEOS

Michel Josset - Forvia Insurance Director & AMRAE VP
for Climate, Forvia

Transition planning: Financial planning

10:00 - 10:30
Main Conference

• Integrating transition plans into financial planning
• Gaining finance to meet stated aims and targets
• Generating robust capex and opex figures from

your transition plans
• Turning planning into action and delivering your

stated aims

Participants

Max Crawford - Associate Partner, ERM

Andrew Probert - Partner, ERM

Morning coffee & networking

10:30 - 11:00
Main Conference

Transition planning: Preparer experiences

11:00 - 11:45
Main Conference

• Where firms reporting in 2026 need to be in 2025
• Setting long term planning and objectives after

TCFD has clarified the risks
• Creating good governance to deliver credible plans
• Aligning your transition plans with the emerging

standards
• Establishing a baseline for best practice

decarbonisation pathways
• Including the work of the TPT
• How transition plans are intersecting with ISSB

reporting
• Exploring any crossover between TPT, TCFD and

ISSB requirements
• Strategies for ongoing planning and evidencing
• Establishing climate risk monitoring practices
• Capturing relevant data
• How firms are dealing with their emissions within

their pathway to net zero

Participants

James York - Group Corporate Responsibility &
Security Director, Costain

Martin Wayman - Group Head of Corporate
Responsibility, First Group

Aleyn Smith-Gillespie - Director, Carbon Trust

Will Ennett - Head of Sustainability & ESG, TalkTalk

Acting on reports: Opportunities to enhance
climate resilience and reduce negative impact

11:45 - 12:15
Main Conference

• Harnessing opportunities from reporting to ensure
it’s not solely a risk exercise

• Integrating the outputs of reports into
organisational strategy to affect change

• Demonstrating how climate is affecting business
planning and risk management

• Involving sustainability and climate colleagues in
strategic change positions

• Involving senior leaders in climate and
sustainability forums

• Dedicating time to achieving impact and not solely
reporting

• Gaining finance for your plans to deliver positive
change

Participants

James Harvey - Climate Resilience Specialist, Zurich
Resilience Solutions

Developing Climate Metrics: Bridging Risks,
Opportunities, and Best Practices

12:15 - 12:45
Main Conference

• Identifying and handling climate risks and
opportunities

• How organisations are pushing the transition from
reactive to proactive data collection

• Exploring the evolution of metrics to arrive at best
practice

• Building a data-driven climate strategy
• Meeting best practice in the absence of limited

regulatory pressure
• Utilising metrics to showcase impact and value

creation

Participants

Laura Callaghan - Head of Advisory, EMEA, Novata

Matt Babic - Manager, Advisory, Novata

Lunch

12:45 - 13:45
Main Conference
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Investor panel: Shaping investment themes
alongside disclosures and transition plans

13:45 - 14:30
Main Conference

• The level of focus investors are giving to transition
plans and forward-looking pathways

• How funds are investing to achieve impact around
climate change

• Exploring the correct level of ambition to achieve
net zero targets

• Incorporating historical context alongside
transition plans

• How investors are using the huge data increases
from CSRD in due diligence

• Which meaningful risks are investors focusing on
• Understanding investor expectations around

achieving climate resilience
• Impact of ESG in asset pricing, value enhancement,

and exit outcomes
• How to structure and build an ESG carry system

Participants

Ashim Paun - Head of Sustainable Investing, Triton
Investment Partners

Victoria Walker - Sustainability Officer, ILX Fund
Management

James Palman - Sustainable Investment Manager,
Gresham House

Jovana Stopic - ESG Director, IK Partners

Lucette Yvernault - Head of Systematic Fixed Income,
Fidelity International

Meeting CSRD requirements alongside ISSB
reporting

14:30 - 15:15
Main Conference

• Meeting reporting requirements without being
overwhelmed

• Identifying the efficiencies between both reporting
requirements

• Preserving the focus on impact over reporting
• Creating a data strategy to support multiple

reporting requirements
• Setting governance protocols and internal controls

to support
• Delivering the double materiality assessment
• Utilising multiple reporting requirements to engage

the Board

Participants

Elisabeth Axelsson - Sustainability Reporting Manager,
Wolseley

Fredrik Lundin - Senior Sustainability Solutions
Product Manager, ISS-Corporate

Morten Haukaas - Vice President, Finance and Control,
Equinor

Alison Bewick - Global Head of Group Risk
Management, Nestle

Adrian Kyburz - Director, ESG Disclosures and Ratings
Sustainability & ESG Office, Novartis

Afternoon coffee & networking

15:15 - 15:45
Main Conference

Delivery: Project teams, resource and
energising stakeholders

15:45 - 16:30
Main Conference

• Aligning the sustainability, finance and strategy to
deliver reporting requirements

• Building efficiencies across the organisation to
deliver climate risk reporting

• Exploring the tools that have become a minimum
requirement

• Gauging the staff and capex required to meet
current reporting requirements

• Where are organisations drawing the line between
minimum requirements and holistic completion?

• Using initial outputs to reinvigorate internal
stakeholders and encourage rigour

• Increasing focus on tangible risks and
opportunities to accelerate buy-in

• Allocating responsibilities to hit goals and
milestones

• How sustainability teams are delivering wider
initiatives outside of reporting

Participants

Phil Cliff - Director, Sustainable Investing (Climate),
Fidelity

Marion Aubert - Head of WeeFin UK, WeeFin

Michael Evans - Group Sustainability Insights Manager,
International Airlines Group

How risk quantification can enhance CSRD
assurance

16:30 - 17:00
Main Conference

• Building trust through numbers
• How preparers are delivering stakeholders proof

over promises
• Complementing qualitative risk assessments alone

to provide confidence for CSRD compliance
• Embracing verifiable metrics to satisfy both

regulators and auditors
• How advanced analytics can:

◦ Aggregate risks across multiple hierarchies
◦ Establish defendable materiality thresholds
◦ Provide a mathematical evidence base

Participants

Tahmina Day - Global Head of ESG and TPRM
Solutions, Archer

Developing adaptation and resilience solutions

17:00 - 17:45
Main Conference

• How preparers are taking action to prepare for and
adjust to the current impacts of climate change

• Positioning organisations and portfolio companies
to meet projected changes

• Where investors are expecting to see realistic plans
to meet adaptation

• Shaping scenario modelling given the potential to
exceed 1.5 degrees

• How we are focusing on product and services
innovation to aid mitigation

Participants

Chiara Trabacchi - Climate Change Manager, British
International Investment

Inder Poonaji - Director of ESG & Sustainability,
Modulaire Group

John White - Global Head of Impact & Partnerships,
Jupiter Intelligence

Mariana Graca - Investment Specialist - Sustainability
and Impact, Ninety One

Networking drinks

17:45 - 18:45
Main Conference
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TIME MAIN CONFERENCE

08:00 08:00 - Registration, coffee & networking

08:45 - Chair's welcome

08:55 - ISSB keynote

09:00 09:15 - Establishing a robust risk insight framework to inform stakeholders and reporting needs

10:00 10:00 - Transition planning: Financial planning

10:30 - Morning coffee & networking

11:00 11:00 - Transition planning: Preparer experiences

11:45 - Acting on reports: Opportunities to enhance climate resilience and reduce negative impact

12:00 12:15 - Developing Climate Metrics: Bridging Risks, Opportunities, and Best Practices

12:45 - Lunch

13:00 13:45 - Investor panel: Shaping investment themes alongside disclosures and transition plans

14:00 14:30 - Meeting CSRD requirements alongside ISSB reporting

15:00 15:15 - Afternoon coffee & networking

15:45 - Delivery: Project teams, resource and energising stakeholders

16:00 16:30 - How risk quantification can enhance CSRD assurance

17:00 17:00 - Developing adaptation and resilience solutions

17:45 - Networking drinks
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Coffee & networking

08:30 - 08:50
Main Conference

Chair's welcome

08:50 - 09:00
Main Conference

Participants

Emily Chien - Fellow, Harvard University

Understanding reporting interoperability to
create interconnected processes

09:00 - 09:45
Main Conference

• How organisations are seeking to achieve holistic
reporting
◦ Avoiding meeting each reporting requirement in

isolation
• Conducting gap analysis and understanding

overlaps between reports
◦ Affecting system and process change following

the gap analysis
• Navigating standards to create centralised tools

and processes to aid all reporting requirements
• How firms are seeking to prioritise interconnected

reporting requirements
• Understanding the interconnectedness of reports

across jurisdictions
• Meeting both voluntary and mandatory reporting

requirements
• Reducing the reporting burden

Participants

Christin Ziegler - Senior Finance Manager,
Sustainability, DWS

Austin Kennedy - Sustainability Reporting & ESG
Performance Manager, Philip Morris International

Anuradha Rk - Business Head, IRIS Carbon

Robert Adamczyk - Senior Environmental Advisor,
EBRD

How to incorporate reporting interoperability
when implementing an ESG IT architecture

09:45 - 10:15
Main Conference

• An overview of the ESG reporting landscape
• An example of interoperability in practice
• How to use interoperability to derive an efficient

data model
• Implementing a centralised ESG data hub

◦ Understanding the ESG data landscape
◦ Considerations when sourcing ESG data
◦ The importance of engaging internal

stakeholders
• Incorporating the ESG data hub into a holistic ESG

IT architecture
• Generating operational efficiencies through good

technology decisions
◦ Considerations when selecting third party

solutions

Participants

Rory Robinson - Head of UK Sustainability, D-Fine

Pascal Stock - Manager for Sustainability, Risk & Asset
Management, D-Fine

Morning coffee & networking

10:15 - 10:45
Main Conference

ESG data management strategies to harmonise
scattered data sources

10:45 - 11:15
Main Conference

• How businesses are identifying carbon reporting
efficiencies to reduce months of manual work

• Harnessing interoperability when much of the data
required for frameworks like CSRD, CDP, ISSB and
SECR overlaps
◦ Smarter data management to reduce

duplication and stay ahead of regulations
• Steps to mitigate risk of slow, complex, and error-

prone compliance
• Opportunities to streamline reporting, ensure

accuracy and cut compliance time
• Quick wins to turn ESG data into a strategic asset

while saving time

Participants

Raphaël Güller - Chief Product Officer & Co-Founder,
Sweep

Felicity Box - Senior Solutions Engineer, Sweep

Forming a strategy to underpin reporting and
incorporating outputs to shape your strategy

11:15 - 12:00
Main Conference

• Exploring how firms are integrating their
sustainability strategy into the business
◦ Allocating responsibilities and incentivising

• Developing a system for identifying early stage
risks and opportunities
◦ Revising targets and plans accordingly

• How organisations have evolved their strategy in
line with climate realities

• How ISSB,GRI, CSRD and materiality assessments
have been impacting strategy

• Leveraging technology and AI to monitor ESG
performance in real-time
◦ Predictive modelling and forecasting to

anticipate and address ESG-related risks and
opportunities

Participants

Nicolas Heath - Partner, ERM

Cornelia Frentz - Director of Governance & Sustainable
Investing, European Circular Bioeconomy Fund

Harold Pauwels - Director, Standards, GRI

Enacting business transformation through
robust transition strategy

12:00 - 12:45
Main Conference

• Delivery: How organisations are incorporating their
transition plans into organisational change

• Financing the transition
• Creating initiatives that gain organisational and

Board-level buy-in
• Responding to the need for greater specificity to

meet net zero targets
• Handling value chain emissions and managing

scope 3 emissions
• Revamping existing carbon reduction plans in line

with TPT thinking
◦ Revising policies that have already received

public Board sign-off
• How strategy changes are being incorporated into

ISSB reports
• Moving from technical jargon to communication

how the business thinks
• Shaping strategic goals to also hit reporting

objectives
• The role of the sustainability team in shaping wider

organisational aims

Participants

Amanda Kavanaugh - Head of ESG Business
Coordination & Strategy, EMEA, MUFG

Hannah Simons - Head of Sustainability, Corporate
Markets, Lloyds Banking Group

Frankie Bright - Principal Consultant, EcoAct

SESSIONS
2025 AGENDA: DAY TWO - 12/03/2025

Climate Risk Reporting
Returning March 2026

London

informaconnect.com/climate-risk-reporting/



Lifting the lid on physical climate modelling

12:45 - 13:15
Main Conference

• Exploring insights into the data
• Methodologies for physical climate risk analysis
• Insights into modelling climate risk projections
• Practical guide to using Location Risk Intelligence

for managing and reporting physical climate risk

Participants

Calandra Eckert - ESG Expert & Product Evangelist,
Risk Management Partners, Munich RE

Lunch

13:15 - 14:15
Main Conference

Generating actionable and decision-useful data

14:15 - 15:00
Main Conference

• How close the industry is to reaching convergence
on data expectations

• Ensuring all data is decision-useful
• Assessing where data gaps still exist
• Enhancing internal controls to improve speed and

quality of data aggregation
• The potential for AI to assist
• Building a picture of what’s behind the data to

improve quality
• Where future policy initiatives could focus to

achieve harmonisation
◦ How organisations are collecting datapoints to

meet regulatory requirements
• The extent that CSRD and other reporting assists

with climate risk reporting
• Placing emphasis on data acquisition from hard to

abate industries
• How thinking around metrics is evolving

◦ Achieving standardisation around metrics as
reporting requirements grow

Participants

Toni Iivonen - Director, Alexandria Group

Suhrit Kumar - ESG Solutions Director, Nasdaq

John Turner - CEO, XBRL International

Hugo Stewart - Group Head of ESG Reporting,
Inchcape

Value chain and scope 3 reporting under ISSB

15:00 - 15:45
Main Conference

• How thinking has progressed around calculating
Scope 3

• Affecting meaningful change down the supply
chain

• Current consideration given to Scope 4
• The prevalence and application of modelled data

Participants

Tarik Moussa - Sustainability Advisor, Watershed
Climate

Øistein Jensen - Chief of Staff, Odfjell

Michael Evans - Group Sustainability Insights Manager,
International Airlines Group

Adam Gaskell - Head of Corporate Technical, Aviva

Deepa Nair - Director, Compliance, Principal Asset
Management

Afternoon coffee & networking

15:45 - 16:15
Main Conference

Introducing TISFD: Reporting social risks and
opportunities

16:15 - 16:45
Main Conference

• Exploring the need for TISFD in addressing today’s
pressing global challenges

• Highlighting TISFD’s mission and its key
deliverables, including the development of a global
disclosure framework

• Providing insights on upcoming milestones for
2025

Participants

Simon Rawson - Executive Director, TISFD

Setting corporate governance and working with
the Board

16:45 - 17:30
Main Conference

• How sustainability leads are working with the
Board
◦ The trickle down to business decision making

• How organisations are working with the specific
competencies of the consultancy sector

• Increasing availability of the tertiary sector to meet
corporate demand

• Ensuring deep and even competencies across the
Board makeup

• Elevating the influence and gravitas of the
sustainability function to embed plans and enact
governance and culture change

• Evolving siloed processes into corporate-wide
governance

• Enhancing internal governance to deliver robust
data

• How firms are challenging advisors

Participants

Mark Hill - Climate and Sustainability Lead, The
Pensions Regulator

Emily Chien - Fellow, Harvard University

Vicky Moffatt - CEO, Chapter Zero

Vessy Haralampieva - Head of Sustainable Finance
Governance & Regulations, EBRD
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TIME MAIN CONFERENCE

08:00 08:30 - Coffee & networking

08:50 - Chair's welcome

09:00 09:00 - Understanding reporting interoperability to create interconnected processes

09:45 - How to incorporate reporting interoperability when implementing an ESG IT architecture

10:00 10:15 - Morning coffee & networking

10:45 - ESG data management strategies to harmonise scattered data sources

11:00 11:15 - Forming a strategy to underpin reporting and incorporating outputs to shape your strategy

12:00 12:00 - Enacting business transformation through robust transition strategy

12:45 - Lifting the lid on physical climate modelling

13:00 13:15 - Lunch

14:00 14:15 - Generating actionable and decision-useful data

15:00 15:00 - Value chain and scope 3 reporting under ISSB

15:45 - Afternoon coffee & networking

16:00 16:15 - Introducing TISFD: Reporting social risks and opportunities

16:45 - Setting corporate governance and working with the Board
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