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Radical Candor encourages leaders to foster and environment where honest feedback thrives, including feedback directed to 
leaders themselves.  

• Are you fostering an environment of Radical Candor in your organization?

• As you consider the Radical Candor framework:

• Which quadrant do you feel you need to improve?

• Which quadrant do you feel confident?

• What’s something that you could do tomorrow with someone on your 

team to offer Radical Candor?

Book 2: Radical Candor
Consider as you read



Book 2: Radical Candor
Let’s share and learn from each other 
• Describe an experience when you didn’t give feedback, but wish you did.

• Many people mistakenly call Radical Candor the same as brutal honesty.  What is the difference?

• What are some ways that you shoe you Care Personally at work?

• Describe an experience when you received feedback that was delivered in a helpful and caring way.

• Which steps of the Get Stuff Done wheel are easiest or most comfortable to you?

• Is there any feedback that you need to give someone else, but have been avoiding?

• How do you nurture new ideas?  Which ideas from the book will you adopt?

https://242159484.fs1.hubspotusercontent-na2.net/hubfs/242159484/Radical-Candor-Book-Club.pdf?hsCtaAttrib=206421447416
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example…



Resources:
https://www.radicalcandor.com/resources

https://www.radicalcandor.com/frequently-
asked-questions
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