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SECTION 1

From hindsight to foresight:

Technology’s role in elevating the tax function

Complexities facing tax departments _
5.WHO TO CALL
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technology is imperative.

data transformation
Through technology, we have the
opportunity to help our clients
address these challenges, elevating
their tax functions to help inform
and execute their organizational
strategies.




SECTION 2
Start your journey

With so many complexities, and tools to help solve them, where to begin? Our tax
technology specialists take a consultative approach to help you get started.
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Take your tax function from reactive to proactive. Tax transformation is a journey and your RSM
advisors are here to help at every step. Efficiency isn't the goal; it's just one stop along the way. The
true destination is when that efficiency carves a new path, one paved by data analysis, decision-
making, innovation and enlightenment. Put your tax technology to work for you -- and you'll have
fulfilled tax professionals and business growth to show for it.
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SECTION 3
See what's possible through technology

Client requests for easy scenario-planning solutions related to proposed regulatory
changes are on the rise. Our team leverages data visualization and analytics tools
to develop custom dashboards on-demand with clients, who can then create
alternative modeling and quickly understand the impact on their business.
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These sleek solutions put clients in control, enabling them to adjust the parameters
based on proposed changes to legislation. Recent examples include dashboards
showing potential impacts on a multinational business as a result of proposed

GILTI changes, or the impact of selling a business now vs. deferring as a result of
regulatory changes proposed in the Made in America tax plan.

Whether RSM is building a solution using a ready-made platform, or upskilling tax

function staff to begin developing tax visualization models on their own, we can help.
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The challenges facing
tax departments

are many, and the
number and variety
of available solutions
are even greater. Our
tax technology teams
specialize in meeting
clients where they are
in their transformation
journey, cutting
through the
buzzwords to offer
scalable technology
services.




SECT'ON 4 1. FROM HINDSIGHT TO FORESIGHT
What you nEEd to know 2. START YOUR JOURNEY

3. SEE WHAT'S POSSIBLE

Identifying when technology can benefit the organization
4. WHAT YOU NEED TO KNOW

5.WHO TO CALL

The following are just a few examples of scenarios where tax technology can—and in
many cases, should—be brought into discussions.

» ERP implementation, upgrade or conversion is pending + Tax personnel are seeking to drive change from
within to ease the burden of collecting and cataloging
information gathering for compliance season and

planning activities

» Finance transformation or modernization programs are
planned or in process and the tax department should
have a seat at the table

» Major expansion or a change in business operations

» C-suite wants the tax department to do more with less . : .
is under consideration

or wants them to automate their processes and deliver
more business value » Post-merger tax functions or system integration

« Significant turnover is requiring leadership to rethink need retooling

their tax function

+ IPO/SPAC readiness requires review of tax processes
and technology

+ Tax s transitioning back to an in-house function

» Business leadership needs more organization,
collaboration and tracking of tax department
deliverables for full transparency

» Changing tax regulation and regimes require change
across people, processes and technology in the tax
function




SECTION 5
Who to call

Corporate_[-- -]

Elizabeth Sponsel

Tax Technology Consulting

+1952 292 3048

Partnership

Brad Collins

Partnership Technology
Services

Family office

Michael Johnson

Family Office Enterprise
+1312 634 3119

1. FROM HINDSIGHT TO FORESIGHT

2.START YOUR JOURNEY

3. SEE WHAT'S POSSIBLE

4. WHAT YOU NEED TO KNOW

+1212 3721700

Michael Charette
Tax Technology Consulting

Lauren Demas
Partnership Technology
Services

+1703 336 6438

Lauren Demas
Partnership Technology
Services

+1703 336 6438

+1647 730 3739

Heather Collins
Business Tax Co-sourcing
+1972 590 7396

Who we are

Right-fit solutions are as unique as our clients’ businesses. We can help.

There is no one-size-fits-all tax technology solution. RSM's dedicated tax technology specialists are skilled at
helping clients select the best solutions for today while anticipating their future needs.

100+ (%}J%%

100+ tax consulting professionals with
backgrounds in tax technical, technology,
product development and innovation

1000s

of manual hours reduced for our clients
through technology

innovative technology solutions...and
growing
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+1800 274 3978
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