
Poll results: 
The risk community's 
greatest concerns
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Uneven macroeconomic outlook (5.8%)

Process optimisations leveraging agentic AI (7%)

Responsible use of AI / AI governance  (12.8%)

Cyber / tech resilience (20.9%)

Changing capability needs (5.8%)

Geopolitical uncertainty (31.8%)

Climate risk (7%)

Changing and diverging regulatory expectations (8.9%)
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What are your 
top-of-mind concerns?

Managing capital effectively (17.3%)
Managing technology / AI / cyber risk (40.4%)
Efficiency of the risk function (32.7%)
Climate risk management and ESG (1.9%)
Inflation / downturn readiness (7.7%)

Which activities utilise the most 
1st and 2nd line resources?

Risk and control self assessments (RCSAs), including control testing (34.2%)
Risk analytics (7.9%)
Model risk management (2.6%)
Regulatory and compliance monitoring (13.2%)
Risk MI reporting (incl. ORSA) (31.6%)
Stress testing and scenario analysis (2.6%)
Emerging risk analysis (2.6%)
Incident reporting (5.3%)
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approach to AI the best?

My regulator is very risk-averse and often acts as a 
barrier to progress. (21.4%)
My regulator claims to be pro-innovation but imposes 
requirements that are difficult to meet. (14.3%)
My regulator is in a “wait and see” mode, and our 
engagement feels mostly one-sided (60.7%)
My regulator actively enables innovation and 
collaborates with us to define best practices. (3.6%)

Do you think there should be 
dedicated AI regulation for banks?

Yes, definitely (23.8%)
Yes, but only to address clear gaps in existing regulation (35.7%)
No, but AI-specific clarification of current regulations is needed (35.7%)
No, not at all. Existing regulations already sufficiently cover AI (4.8%)
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Which AI use case will revolutionise 
risk management in insurance?

Personalised customer outreach and marketing (6.7%)
KYC/customer onboarding (2.2%)
Hyper-personalisation of products (cross-sell, up-sell) 
(22.2%)
Stress testing & scenario analyses (22.2%)
Underwriting optimisation (22.2%)
Reporting and data management (17.8%)
Fraud management (2.2%)
Regulatory management (4.4%)

What are the most pressing challenges 
insurers need to resolve to scale AI safely?

Fit for purpose governance and adjustments needed to existing 
governance frameworks (18.4%)
Lack of appropriate risk management and controls and oversight to 
enable human over-the-loop (26.3%)
Skills and people within risk that have the ability to implement AI safely 
(44.7%)
Compliance concerns, and alignment with external parties (10.5%)


